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HISTORICAL DATA

THE GEORGE LAUDER CARNEGIE PERIOD, 1898-1922

George Lauder Carnegie and Margaret Thaw Carnegie were married in 1898

at the Shadyside Presbyterian Church in Pittsburgh, Pennsylvania. He was 22

years old, one of nine children ofThomas Morrison (d. 1886) and Lucy Coleman
Carnegie. She was the daughter of the Pittsburgh railroad magnate William

Thaw (d. 1889) and had formally entered Pittsburgh society the previous year.

Reporters covering the union described Margaret Thaw as tall and fair. Next
to her George Carnegie appeared "almost diminutive." The marriage, as one

newspaper put it, "unites a great deal of wealth."

Following the wedding the couple traveled to Cumberland Island where they

planned to make their home. As outlined in the following chapter, they spent

just over a year building their home, Plum Orchard, moving in around October

1899. During some, if not all, of the construction the George L. Carnegies lived

in Lucy Carnegie's mansion, Dungeness. Newspaper coverage ofThomas Mor-
rison Carnegie II's marriage in October 1898 reported that the brides of both

brothers would be at Dungeness that winter.

Like the other island houses that she built for her children, Plum Orchard was
constructed by Lucy Carnegie but apparently furnished mostly with Margaret
Thaw Carnegie's own means. It was the George Carnegies' primary winter

residence for almost 20 years.

1 Undated article on the Thaw-Carnegie wedding, Carnegie Scrapbook, Georgia
Department of Archives and History (cited hereafter as GA).

2 "Carnegie and Thaw Families at the Altar," n.d. [1898, Pittsburgh paper], ibid.

3 Article dated October 27, 1898, ibid.



Only fragmentary records survive of the couple's comings and goings. Letters

to and from island manager William Paige during the years 1915 to 1917 place

their arrival at various dates between November and January. The absence

of such letters in earlier years may indicate that the couple was living at Plum
Orchard year round. They were probably in residence throughout much of 1904

and 1905 when numerous large shipments of furniture and hardware arrived

at the house. George Carnegie spent time at the family resort at Raquette Lake,

New York, during the summer of 1912, and Raquette Lake probably offered a

regular summer retreat to the couple.

One of the best sources on the George Carnegie years is Dr. Coleman Johnston

(1906-1983), George's nephew, whose mother Nancy Carnegie Johnston took

over Plum Orchard following George's death. When interviewed in 1982,

Johnston retained vivid images ofhis Uncle George and Aunt Margaret at Plum
Orchard. Johnston considered his recall strongest from about 1913 on when
his parents began to spend a lot of time on Cumberland Island.

Sport dominated island life early in the century and Coleman Johnston

described his uncle as a skilled horseman, polo player, and hunter. The island

was renowned for wild game hunting. William Paige, in fact, received many
requests from off the island for permission to hunt. The fact that the family

printed and distributed game laws governing island hunting points to the

popularity of the sport.

Before 1920 wild turkeys were actively bred on Cumberland Island. George
Carnegie's, and later Marius Johnston's, friend Harry Whitney twice requested

live turkeys with which to launch his own breeding program. Responding to

one request Paige explained that he was unable to trap turkeys because the

4 William E. Paige (WEP) to Thomas M. Carnegie II (TMC II), December 10, 1915,

Carnegie Collection (cited hereafter as CC), GA; WEP to Andrew Carnegie II (AC II),

November 7, 1916, ibid.; WEP to Hugh Inman, January 29, 1916, ibid.; WEP to [?],

January 17, 1916, ibid.

5 WEP to George Lauder Carnegie (GLC), July 13, 1912, ibid.

6 Interview with Dr. Coleman Johnston and Graves family conducted by Pamela
Graham, 1982, tape and transcript at Cumberland Island National Seashore (CUIS).

Letter to WEP, Dungeness Game Laws, CC, GA; Game Rules, The Estate of Lucy C.

Carnegie, n.d., ibid.



Q
island hogs were stealing all the bait. In 1922 Margaret Carnegie expressed

a desire to renew the wild turkey breeding program, which must have been

abandoned sometime prior to this.

One of Coleman Johnston's strongest childhood memories was of the pair of

black bear cubs brought to the island by George Carnegie. They survived for

several years, although they did not propagate as George had planned. About

1925, after the Johnston family had moved to Plum Orchard, one of the bears

returned to the Plum Orchard outbuilding where it had been raised. Coleman
Johnston's brother Marius, alarmed by a bear standing full length on its hind

legs in the kitchen of the "center house," shot and killed the animal. "It was
10

kind of a sad affair," Coleman Johnston said.

All of the family had horses. George and Margaret maintained a "big stable,"

while the rest ofthe family kept their horses at the Dungeness stables. In 1921

Oliver Ricketson (George's nephew) imported some 30 mares to the island from
Arizona. These, bred with a Kentucky thoroughbred brought in by Dr.

Johnston, produced horses that were larger than the mares and that had more
common, or "junglewise," sense than the native island horses. They made
excellent polo ponies.

Everyone spent time on the beach and Johnston remembered his uncles,

including George, racing the two island beach boats. Family photographs

show these sail-driven sand boats on wheels (fig. 9).

The George L. Carnegies had no children of their own, but they often invited

the Johnston children to Plum Orchard to spend the day and stay overnight.

Coleman Johnston had very fond memories of Margaret Thaw Carnegie who
was also his godmother. She, too, was a skilled horsewoman and would take

the children horseback riding or for a ride in the electric car. In addition to the

electric car, Johnston remembers that his Uncle George had the first gasoline

powered car on the island.

8 Harry Whitney to WEP, n.d., 1919, and December 17, 1920, ibid.; WEP to Whitney,
n.d., ibid.

9 Fred E. Rankin to Margaret Thaw Carnegie (MTC), October 16, 1922, ibid.

10 Interview with Coleman Johnston, 1982.

11 Ibid.; WEP to Oliver Ricketson, November 29, 1921, CC, GA.

12 Interview with Coleman Johnston, 1982.



Dinners at Plum Orchard were formal affairs, particularly in the eyes of

children. Two butlers dressed in green livery attended family dinners.

Coleman Johnston's sister Lucy Graves recalled with horror eating strawberries

at Plum Orchard with a silver spoon pierced with holes. The George Carnegies'

"exquisite" French cook even designed special confections for the children. The
highlight was a spun sugar basket holding a life-size ice cream hen.

Margaret Thaw Carnegie grew up in a formal life-style, and Plum Orchard

reflected this. But despite this formality Plum Orchard's mistress was, to her

nephew, down to earth, "a very human sort of person." She was also a perfec-

tionist, and the house was "always immaculate and beautifully cared for."

Johnston childhood memories maintained an impression of lively parties at

Plum Orchard although few specific events are documented. Photographs

survive showing a large Thaw family wedding at Plum Orchard in 1913.

Clearly, the house was designed and staffed to accommodate large numbers of

guests, and George and Margaret Carnegie must have hosted winter house

parties such as those recorded at Dungeness.

Such activities required a sizeable support staff, and managing the estate was
Frank McLaren. McLaren served Plum Orchard from as early as 1905 until

1922 when he was promoted to island manager upon the death of William
Paige. McLaren, who always spoke with a "good Scottish brogue," had his

own house on the Plum Orchard property. He ordered supplies and probably

hired most of the staff. Occasional confusion arose between his and William
Paige's duties such as Margaret Carnegie's 1915 request to each man to order

oats, resulting in a double order. In 1918 Paige wrote Andrew Carnegie II

about a big dinner at Dungeness that McLaren had supervised. Clearly, the

competence ofPlum Orchard's manager was apparent to other family members.

Exactly how many people it took to run Plum Orchard is unknown. A 1905 letter

from Paige advising Margaret Carnegie on feeding the "colored hands" indicates

a sizeable force of "house and stable boys":

13 Interview with Coleman Johnston, 1982.

14 Collection ofJoe Graves.

15 WEP to MTC, January 30, 1905, CC, GA; MTC to TMC II, September 21, 1922, ibid.

16 Interview with Coleman Johnston, 1982.

17 WEP to AC II, December 10, 1915, CC, GA.

18 WEP to AC II, June 20, 1918, ibid.



I think the enclosed will be a sufficient indication to you and to

McLaren of a proper ration for your colored hands. House and
stable boys make up a considerable portion of your force, and
with two or three other ofyour hands cannot be fed as roughly

as we feed the great majority ofour hands. The things I suggest

will come a good deal cheaper when cooked and served to the

whole crowd than the arrangement which has obtained hither-

to.

The way beef is managed here, odds and ends offresh beefcan

be used to advantage at times in place of bacon which is very

expensive at present....

We issue to our colored dining room [at Dungeness] the follow-

ing supplies: Coffee, Bacon, Grits, Flour and Molasses in such

quantities as are required daily. Corn Meal for use every

second day. Three or four times a week the fat fringes and
trimmings of beef. In addition to this, for the small colored

dining room, we issue Butter, Ham for one meal a day, Canned
Milk and a Canned Vegetable twice a week when there are no
fresh vegetables. We issue fresh vegetables such as greens,

onions etc., whenever we have a surplus.

Suggestion for supply list in the Plum Orchard colored kitchen

as follows.

Heavy Bacon, Grits, Flour, Coffee and Syrup daily. Sweet
Potatoes and some other coarse vegetable daily when possible.

Ham Sundays and one other day. Corn Meal every second or

third day. Skimmed milk daily or when it is to be had.

Working inside the house were, at minimum, a housekeeper, cook, and two
butlers, and probably one or two chambermaids. In addition to the colored

hands, there were several special posts outside. A captain was always as-

sociated with the Plum Orchard yacht. Paige remarked that the new boat

captain George hired in 1916 was more promising than any he had had
previously. And a trainer who also ordered stable supplies is documented in

1905. This too was probably an on-going function of the estate.

No doubt, life at Plum Orchard during the George Lauder Carnegies' period

offered all the opulence and formality that characterized high society in America
before the First World War.

19 WEP to MTC, January 30, 1905, ibid.

20 WEP to AC II, November 7, 1916, ibid.

21 Invoices to C.H. Hendric, trainer, ibid.



By 1917 George and Margaret Carnegie had virtually stopped coming to Cum-
berland Island. In March 1917, Margaret Carnegie shipped three boxes of

furniture from Plum Orchard to the Library Bureau in Boston. This furniture

removal probably indicates that the Carnegies were preparing to abandon Plum
Orchard as a permanent winter residence.

George's failing health apparently precipitated the change. Sometime between

1913 and 1915 George Carnegie was seriously injured. He appears in health in

1913 photographs of the Thaw family wedding, but in December 1915, island

manager William Paige described George as "sorely disabled." The cause of

the injury is unknown but George L. Carnegie spent the rest of his short life in

a wheelchair.

Beginning in 1919 George Carnegie traveled almost continuously in an ap-

parent effort to regain his health. Every few months he would move among such

spots as the Greenbriar in White Sulphur Springs, West Virginia; the Breakers

in Palm Beach, Florida; Hot Springs, Arkansas; and Santa Barbara, California.

Home base at this time for both George and Margaret was the Plaza Hotel in

New York City.

George Carnegie's passport places him in Ecuador in October 1919. During the

next year he traveled to Chile, Peru, Panama, Italy, and France.

In June 1920, George wrote William Paige from the Greenbriar that he would
depart New York on August 7 for a 14-day sea voyage to the ports of the Azores,

Lisbon, Palermo, Naples, and Marseilles. His passport was last stamped in

Chile in October 1920.

Margaret traveled with her husband to many of the American resorts. After

1920, however, mostly nurses accompanied him. In 1920 and 1921, George
traveled with two nurses and two valets. One of the nurses wrote that the

turnover was great, "no one was there very long."
26

22 [WEP] to Seaboard Air Line Freight Dept, March 8, 1917, ibid.

23 WEP to Morris, December 10, 1915, CC, GA; photographs of wedding of Mrs. Copley
Thaw and Mr. Geoffrey Whitney, April 23, 1913, Plum Orchard, Joe Graves collection.

24 GLC passport, CC, GA

25 GLC to WEP, June 10, 1920, CC, GA

26 MTC to WEP, n.d., ibid.; N. Burnett to WEP, February 27, 1922, ibid.
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27
George's last documented visit to Cumberland Island was in 1917. ' In May
1920 he made plans to spend the coming winter at Dungeness, instead ofPlum
Orchard, as his nurse explained to William Paige:

[George Carnegie] will surely be on the island this winter and
would like you to tell him...how much it would cost to open up
Dungeness and what you think his expenses should be to run

it each month. He would use only the large room up and
downstairs that was his mother's and not use the 3d floor at

all. The two valets could sleep in the quarters— being colored

and his two nurses. ..would be much better off in every way at

Dungeness and more apt to stay all winter than at Plum
Orchard.

28

But January 1921 found George in Palm Beach instead of at Dungeness. His

nurse had written the previous month to say that her employer "has his heart

set on the island and I hope some day he can return there."

George Carnegie died on November 15, 1921, at the Plaza Hotel in New York.

He was buried in the family cemetery at Dungeness on November 19.

George's mother Lucy Carnegie had died five years earlier, on January 16, 1916.

She left all her Cumberland Island holdings, including Plum Orchard, in trust

to her children.

My property in the State of Georgia known as Cumberland
Island I direct my said Trustees to hold during the lives ofmy
children and ofthe survivor ofthem maintaining the same out

of the entire income of the trust and permitting such of my
children as desire to do so, to occupy the same free of rent. The
children so occupying the Island shall pay all expenses of the

household and stable it being my intention that the Trustees

shall pay only the expenses ofmaintaining the real estate and
improvements thereon with the taxes and insurance.

27 WEP to [?], January 1917, ibid.

28 Katherine Tyler to WEP, May 25 [ 1920], ibid.

29 MTC to WEP, January 3, 1921, ibid.; N. Burnett to WEP, December 27, 1920, ibid.

30 Codicil to the last will and testament of Lucy C. Carnegie (LCC), June 5, 1900, ibid.



William Paige executed George Carnegie's estate. When Paige died in 1922 this

function was transferred, at Margaret Carnegie's request, to George's brother,

Thomas Morrison Carnegie II.

Except for questions surrounding the legality of George Carnegie's will, his

small estate was settled with little complication.

Plum Orchard remained the property of Lucy Carnegie's estate. George

Carnegie's personal estate totalled a little more than $14,000, much of which

was used to cover funeral expenses. The balance went to Margaret, George's

sole heir, under the terms of Lucy Carnegie's, not George Carnegie's, will. In

addition to a few stocks and bonds the estate records contained an itemization

ofGeorge Carnegie's personal property both on Cumberland Island and in New
York. When William Paige asked Margaret to itemize her husband's property

she responded:

I am quite at sea about the value of George's personal belong-

ings. He had practically nothing at Plum Orchard except

books—many of which now at Plum Orchard were his own

—

but I should be at a loss to say which were his and which
mine...the guns are his, with the exception ofmy little Parker
gun.

33

A list, nevertheless, was drawn up and consisted largely of books, guns, and
saddlery (this inventory appears on pp. 27-28).

George Carnegie's estate papers were never actually filed and his will was
ultimately declared invalid. He had failed to sign the original will and no
witnesses' signatures appeared on the copy, which did, however, bear George's

31 Root, Clark, Buckner, and Howland to TMC II, October 27, 1922, ibid.

32 James Marks to WEP, December 9, 1921, ibid.; Estate of George Lauder Carnegie of

Plum Orchard, Cumberland Island, Georgia, April 1923 (includes "inventory and
appraisement" dated May 16, 1922), ibid.

33 MTC to WEP, n.d., ibid.; WEP to MTC, December 7, 1922, ibid.
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handwritten note, "This is a copy. Mr. Page has original. Hope you all do as

you would have me do by you. Be good to Margaret. George."

Margaret inherited only the $10,000 annual annuity left to her husband by his

famous uncle Andrew Carnegie, who had died in 1919/ George's defective will

had no effect on this inheritance, which was already directed under the terms

ofAndrew Carnegie's will.

Throughout her life Margaret Thaw Carnegie maintained contact with her

husband's family and returned to Cumberland Island on occasion. During the

year following George's death she traveled extensively, corresponding with

William Paige from Paris and once from Cairo. Until 1924 she remained the

mistress in charge of Plum Orchard. Plans to rent Plum Orchard for the 1922

season were disclosed in a letter from Thomas Morrison Carnegie II to Paige in

which he wrote that he had assured Margaret "we'd all be glad to see it rented."

In September 1922, she wrote her brother-in-law:

I only want "a lick and a promise" in the way of facilities at

Plum Orchard—just enough to keep the house from [?] and to

make it look a little more presentable.

Someone would need to keep the accounts, "payroll checked and paid and
supplies ordered as required." William Paige had been replaced as island

manager by Frank McLaren. Because McLaren was so familiar with Plum
Orchard, Margaret thought he could easily direct the needed work.

In December 1922, Margaret made plans to reoccupy Plum Orchard for the

coming winter and McLaren arranged to get in coal from Jacksonville:

34 James Marks to WEP, December 9, 1921, ibid.; WEP to TMC II, December 17, 1921,

ibid.

35 Last will and testament ofAndrew Carnegie, December 13, 1912, and Codicil, March
31, 1919, ibid.

36 WEP to MTC, February 7, 1922, ibid.; MTC to WEP, n.d., ibid.

37 TMC II to WEP, December 1, 1921, ibid.

38 MTC to TMC II, September 21, 1922, ibid.
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Mrs. George L. Carnegie expects to open her house at Plum
Orchard this season, please let us know how soon you could

make the following shipment for this place:

30 tons Furnace Coal

10 tons Stove Coal
39

But Margaret changed her plans and two weeks later McLaren cancelled the

coal order, explaining "As the House won't be rented this year it won't be

necessary to order the coal for Plum Orchard.

In 1924 Margaret divested herselfofany remaining interests in Plum Orchard.

She hired J.P. Silo, who was probably an auctioneer, to remove her property

from the house. A February 1924 receipt survives, which reads:

Received of Mr. T.M. Carnegie the sum of One thousand and
fifty dollars in full settlement for balance of furniture etc. left

by J.P. Silo in main house and out buildings at Plum Orchard
Cumberland Island Ga.

Thomas Morrison Carnegie apparently purchased the remaining pieces for Lucy
Carnegie's estate, either leaving what remained at Plum Orchard or using it in

one of the other island houses. In March Andrew Carnegie II wrote the

insurance brokers that all contents of the house had been removed. Thereafter

Margaret wrote from Spain apologizing for any inconvenience caused by the

"Silo people," adding that she feared "it may have been a mistake to let

everything be sold so suddenly—[illegible] no time to consider what might be

the best way to dispose of it." Margaret's sense of urgency stemmed from her

recent marriage in November 1923 to Roger de Perigny. She was making a new
home in Paris as the Comtesse Thaw de Perigny.

39 LCC estate to Weller Coal Co., December 2, 1922, ibid.

40 McLaren to Mr. Rankin, December 14, 1922, ibid.

41 Receipt from J.P. Silo, February 14, 1924, ibid.

42 AC II to Obrion & Russell, March 4, 1924, ibid.; MTC to TMC II, n.d. [1923], ibid.

43 E. Knowlton, Georgia Archives, to S. Olson, October 9, 1986, citing reference December
12, 1922.
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In April 1924, Margaret signed a quit claim releasing any interest that she

maintained under the terms ofLucy Carnegie's will in real or personal property

at Plum Orchard.
44

Margaret returned to Cumberland Island with her second husband at least once,

and perhaps other times. In June 1924, she thanked Thomas Morrison Car-

negie II for the use of the cottage on their coming trip to the islands.

At some point she and her husband moved to Africa. The 1942 Pittsburgh Social

Register locates the couple at Kongoni Farm, Naivasha, Kenya. Coleman
Johnston continued corresponding with his aunt to some extent. When inter-

viewed, he regretted never accepting her invitation to visit in Kenya.

CONSTRUCTING AND FURNISHING THE PLUM ORCHARD COMPLEX

Summary: A series of drawings, mostly undated, prepared by the mansion's

architects, Peabody & Stearns, and related correspondence outline the evolution

ofPlum Orchard and its supporting structures. This correspondence forms a

valuable supplement to the drawings, documenting design and construction

dates for each phase of the project. It also illuminates many of the George
Lauder Carnegies' intentions and expectations for Plum Orchard.

44 Indenture between Contesse Thaw de Perigny and Andrew Carnegie II as surviving

trustee, April 20, 1924, CC, GA.

45 MTC to TMC II, June 11, 1924, ibid.

46 Pittsburgh Social Register, 1942.

47 Interview with Coleman Johnston, 1982.

48 Sets of drawings survive at the park and in the Peabody & Stearns (P&S) collection at

the Boston Public Library; accompanying correspondence is housed in the Carnegie
Collection at the Georgia Archives.

13



Lucy Coleman Carnegie first hired Peabody & Stearns in 1896 to design an

addition to her island home, Dungeness.
49 The collection of letters surviving

between the Carnegies and the architects indicates that Peabody & Stearns

fulfilled every major architectural commission for the Carnegies' Cumberland

Island homes from 1896 to 1907 when this correspondence breaks off.

Plum Orchard evolved in three distinct stages, roughly encompassing the years

1898-99, 1902-04, and 1906-07. Peabody & Stearns submitted preliminary

designs for the house in July 1898. In November 1898, a contract was signed

for the design work, which continued to evolve through March 1899. Construc-

tion was probably under way late in 1898. A house bell inscribed "Car-

negie/Plum Orchard/October 6, 1898/Ring in Joyous Remembrance" (CUIS
#2430) may, in fact, commemorate the ground breaking for the house. Regular

ice deliveries to Plum Orchard began in October 1899, indicating that the house

was occupied. Interior painting, however, was not completed until December
1899. Not until March 1900 did the architects inquire "Is the house for Mr.

George Carnegie entirely finished and has it turned out well?"

In 1902 the George L. Carnegies began planning major additions to their house

on both the east and west ends. This construction phase included the addition

of the swimming pool building. These additions, resulting in a much enlarged

Plum Orchard, were largely completed by May 1904. A second, less major,

addition was added in 1906 and 1907 and was undertaken primarily to expand
the service wing of the house.

Peabody & Stearns provided final designs for each phase of the construction

process. The firm was paid 5 percent of the total cost of each job. The cost of

the original house totalled $10,936.75. The 1902-04 additions cost $38,000 and
the 1906-07 work cost $15,599.74.

51

In addition to designing Plum Orchard, Peabody & Stearns also secured bids

for supplying exterior and interior finish work. Resulting from Peabody's &
Steam's efforts, the Boston offices of David P. Page supplied the clapboard and
finish work. Page was paid, however, directly by the Carnegies.

49 Louis Torres, Historic Resource Study, Cumberland Island National Seashore, Georgia,
and Historic Structure Report, Historical Data Section of the Dungeness Area,
National Park Service, Denver Service Center, November 1977 (cited hereafter as
Historic Resource Study), pp. 278-79.

50 P&S to WEP, March 24, 1900, CC, GA.

51 Plum Orchard Construction Account, 1902, Account Book 1886-1906, CC, rV, GA.

14



Surviving correspondence indicates that the architects never saw the house,

either during construction or when completed. The supervisor for all phases of

the construction was clearly someone in the Carnegies' employ and may well

have been William E. Paige, Mrs. L.C. Carnegie's trusted island manager. Paige

paid the bills for each step of the work, and while the George Carnegies

communicated directly with Peabody & Stearns on many aspects of the job,

endless details were resolved in letters between the architects and Paige. Paige

even traveled to Boston once to confer with the architects.

A Pittsburgh society page description of the work under way on Plum Orchard

stated that workmen were housed in the stables, which was completed first

expressly for that purpose.

1898-99 Construction

A July 1898 transmittal of preliminary sketches from Peabody & Stearns

indicates that George L. Carnegie first envisioned a "simple" house built of

concrete and priced in the $10,000 to $12,000 range.

When Mr. Page was here we made various attempts at a more
picturesque or varied exterior, using some gables or Mexican
details but Mr. Page assured us that you wished everything

absolutely simple and we have tried to catch the spirit that he
told us you wished.

They also advised their client that the house size he required would probably

exceed his cost estimate. George Carnegie was delighted with the preliminary

designs, replying "you have got my idea exactly."

Subsequent exchanges reinforce the fact that George L. and Margaret Thaw
Carnegie built Plum Orchard to their own needs and tastes, which departed in

several areas from those of the classically schooled firm of architects.

Throughout Plum Orchard's development client/architect differences recurred

concerning the amount of decoration, particularly on the exterior, and the

overall symmetry of the house.

52 Undated article, "Carnegie Winter Residence" [Pittsburgh Newspaper], Carnegie
Scrapbook, GA.

53 P&S to GLC, July 7, 1898, CC, GA.

54 GLC to P&S, n.d., ibid.
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The G.L. Carnegies considered a tabby exterior for the original house, but they

quickly settled on unadorned clapboard, and the architects began their letter

campaign for adding ornamentation to the exterior. "We hope you will finally

use the relief work on the front elevation as we believe a modest amount of it,

as indicated on the drawings, will add a good deal to the dignity of the building'

It will look a good deal more commonplace ifyou simply clapboard this place."

In March 1899 a contract for the exterior finish was signed with David Page of

Boston, but the ornamentation issue was still unresolved in July 1899, when
the architects again urged their clients to adopt some exterior ornamentation

as well as arched-topped, instead ofsquare, windows. Photographs ofthe first

house show that Peabody & Stearns prevailed in both areas.

Figures 33 and 34 show the Peabody & Stearns floor plans, presumably as built,

for the original house. Incorporating clear room designations, these plans

provide a layout of how the Carnegies used Plum Orchard. Further room
designations are provided in the interior finish bids, which were submitted to

the following specifications:

front hall and stairs: oak with carved ornament
gun room: chestnut

living room: sycamore
dining room: oak
kitchen )

kitchen pantry )

butler's pantry ) : yellow pine

servants' dining room )

back hall )

2 flights ofback stairs )

6 bedrooms, dressing rooms & closets: pine
gun room )

living room ) : quartered oak fl

hall )

dining room )

kitchen
)

kitchen pantry )

butler's pantry ) : hard pine floors

servants' dining room >«
back hall )

57

55 P&S to WEP, July 31, 1898, and February 1, 1899, ibid.

56 P&S to David Page, March 13, 1899, ibid.; P&S to WEP, July 18, 1899, ibid.

57 Irving & Casson to P&S, May 8, 1899, ibid.
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On October 10, 1899, Peabody & Stearns reported that David Page was shipping

the last ofthe finish that week and would ship all the floors the following week.

The letter apparently refers to the interior finish, indicating that Page received

this contract as well as the exterior finish contract. In addition, the same
Page provided an estimate to construct a gun case for the house.

The Boston firm of Irving & Casson supplied interior mantels:

Oak Mantel for Dining Room @ 65.00

Painted Mantel for Chamber D @ 23.00

Mahogany Mantel for Chamber B @ 38.00

Painted Mantel for Room over Kitchen @ 28.00
59

Whether Irving & Casson provided the rest of the Plum Orchard mantels as

well is unknown.

W.H. Kay of Jacksonville painted Plum Orchard inside and out. Exterior

painting took place in July and August 1899, and interior painting occurred in

October and November 1899.
60

Regular ice deliveries to Plum Orchard began in October 1899; 3600 pounds
arrived every three to four days. In December 1899, Margaret Thaw Carnegie

was billed for a "Hotel #2" refrigerator. Apparently, the George Carnegies

were finally in residence at Plum Orchard.

1902-04 Additions

In 1902, about two years after Plum Orchard's completion, the Carnegies

advised Peabody & Stearns of major additions they intended to make to their

house.

58 P&S to WEP, July 31, 1899, ibid.

59 Invoice from Irving & Casson to GLC, October 25, 1899, ibid.

60 Invoices from W.H. Kay to WEP, November 1, 30, and December 1, 1899, ibid.

61 Invoices from Fernandina Ice works, October 1899, and following, ibid.

62 Lorillard Refrigerator Co. to MTC through WEP, December 7, 1899, ibid.
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Architectural drawings and correspondence related to the changes indicate that

the George L. Carnegies' primary intention was to greatly enlarge the public,

or entertaining capacity, oftheir house. On the east end they added a swimming
pool and squash court and gave new emphasis to the eastern approach to the

house. They reorganized the former living room/gun room combination into a

large library and added a spacious "Men's Room" to the west end of the house.

The dining room remained in its former location but was slightly enlarged. The
service stair hall was redesigned and an elevator added, and bedrooms on the

second story multiplied. Finally, the clapboard exterior was replaced with

tabby.

Late in April 1902, Peabody & Stearns submitted plans for the changes, which

the Carnegies reviewed in detail over the summer, and more or less finalized

by December 1902. Two particularly informative accounts of the plan's review

are fully cited in appendix II.

Architect/client exchanges during the design phase of the additions con-

centrated on the exterior symmetry of the house. On November 10, Mr. Paige

advised the architects, "Mrs. Carnegie wants to break up the symmetry which
was preserved in the sketches you forwarded herein this summer." He sug-

gested that "some irregularity in treatment of openings in the south side will

give variety to the front elevation." Peabody & Stearns regretted their clients'

wish to "entirely disregard symmetry," especially in a "house so formal as the

original."
63

Mrs. Carnegie's rejection of a fully symmetrical Plum Orchard stemmed
primarily from functional, not aesthetic, considerations. Paige explained:

They appreciate that the scheme you propose...makes a better

building, but the arrangement of the east wing is impossible

for their purpose. The addition shuts the air away from the

rooms at the east end of the house, cutting off the prevailing

breezes in the warm spring season. They also believe that the

general appearance of the house will be better suited to the

grounds if scheme A is followed with some minor changes....

63 WEP to P&S, November 10, 1902, ibid.; P&S to WEP, November 24, 1902, ibid.

64 WEP to P&S, December 1, 1902, ibid.
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While the front elevation still faced south, correspondence reveals a conscious

attempt to place new emphasis on Plum Orchard's east elevation. In fact, a new
entrance road from the east was either planned or had already been created.

The swimming pool, as planned, was fed by artesian water. A "bank of seven

or eight pipes...laid around the pool, near the bottom" heated the water for both

summer and winter use to a constant temperature of 76 degrees. Because

sulphur fumes from the artesian water caused paint discoloration, the pool

house walls were left unpainted.

For other interior finishes Paige wrote, "It is proposed to finish the west addition

in the first story in oak or other hard wood, and the second story in white wood
or white pine painted white. " He elaborated on the men's room scheme in a

subsequent letter:

Mrs. Carnegie wishes the hall and men's room in the west wing
finished in a very dark oak. In the hall the ceiling will be plain

plaster, and there will be no wainscoting. In the mens' room
there are to be heavy plain ceiling beams and a high wainscot.

Mrs. Carnegie is undecided whether the wainscot should be

(say) about five feet high, ranging with the mantel shelf, or

considerably higher, leaving only a frieze of plaster about the

room, and wishes suggestions on this point.

Plans for altering the back, or service, stair hall and installing an elevator

underwent several revisions. As first designed, the passages were too narrow
and the elevator too small to satisfy the Carnegies' intention "to separate the

servants' corridors entirely from the family portion of the house.

The Plum Orchard elevator was probably supplied by the Jacksonville firm of

A.A. Kind, which fulfilled numerous electrical needs for all Carnegie houses on
the island.

65 WEP to P&S, November 10, 1902, ibid.

66 WEP to P&S, December 1 and November 10, 1902, ibid.

67 WEP to P&S, November 10, 1902, ibid.

68 WEP to P&S, January 29, 1903, ibid.

69 WEP to P&S, December 4, 1902, ibid.
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Paige first contacted Kind about the Plum Orchard elevator in 1903 to request

specifications for a five to six person passenger elevator as well as a hand-

operated freight elevator. In May 1903, Kind sent Paige catalogs for both

types.
70

Late in the design stage for these additions Mrs. Carnegie decided to change

Plum Orchard's exterior finish from clapboard to tabby. No doubt she realized

the impracticality of a wood-sided house in the hot and humid island climate.

Likewise, all porch floors, new and old, were laid in cement because "the wooden
terrace in front of the old house is a failure. The sun is so hot that it draws the

72
most carefully laid flooring out of position."

In March 1903, after all design details had been worked out, William E. Paige

relayed his intention to "build these additions very fast." Because the George
Carnegies were in residence he wanted to cause as little disruption as possible.

Paige planned to frame the east wing first, then the west wing, moving the

family from one end of the house to the other to facilitate the work.

By December 1903, the additions were nearly complete, and the Carnegies

settled their account with the architects in April 1904, in the amount of $1900,
or 5 percent of the cost to build the additions.

Only interior painting remained unfinished. Completed between June 1904 and
January 1905, the painters charged more than 6000 hours to the Plum Orchard
job. At the same time the painting was taking place, large shipments of

furniture and other pieces were arriving at Plum Orchard, indicating that a

major interior redecoration occurred with the 1902-04 additions.

William Paige wrote to the architects in May 1904 to report complete satisfac-

tion with the additions. Regarding any lingering doubts about the asymmetry

70 WEP to A.A. Kind, n.d., 1903, ibid.; AA. Kind to WEP, May 29, 1903, CC, XIII-4, GA

71 MTC to WEP, December 31, 1902, CC, GA

72 WEP to P&S, December 1, 1902, ibid.

73 WEP to P&S, March 2, 1903, ibid.

74 WEP to P&S, December 7, 1903, and April 25, 1904, ibid.

75 Account with W.H. Kay, June 1, 1904January 1, 1905, ibid.

76 Bills of lading, Cumberland Route, Brunswick & Florida Steamboat Co., April 16,

1904-December 18, 1905, ibid.
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produced by the changes, he commented, "In a way the house is not technically

as perfect as at first, but on the whole is, I think, even more attractive than at

first."
77

1906-07 Additions

In February 1906, William Paige wrote Peabody & Stearns "Mrs. George L.

Carnegie wishes to enlarge the service part of Plum Orchard House." The
Carnegies wanted to replace the L shaped kitchen and service rooms built as

part of the original house with a service wing nearly double the size. By filling

in the L they would restore some of the symmetry of the original house.

The new work is to take the place of the present L, and to fill

the space between the main house and the west line of the

Squash court. The front ofthe addition can be made symmetri-

cal with the addition at the west end. The roof of the addition

can be managed by using a big deck in the centre, which can be

fitted with skylights to admit light to the corridors and
hallways.

The east front of the house is more or less visible from the

Tennis Courts, and will be helped in appearance by the porches

indicated.

We propose to take away the present L, and all of the old

building which is between the dining room and the swimming
pool. We shall want to use the sash, doors, pantry cases, etc.,

and as much of the old material as possible in the new work.

The dining room chimney and the kitchen chimney can be left

standing.

Paige wanted to begin the work about May 1 for "occupation next Fall
„78

The architects got right to work on the plans and on March 10 submitted their

recommendations, which required rebuilding the kitchen chimney. On March
24 Paige responded that Mrs. Carnegie preferred her own scheme for the

addition; evidently her wishes prevailed because the original kitchen chimney
survives. The architects submitted another set ofcorrected drawings on April

77 WEP to P&S, May 9, 1904, ibid.

78 WEP to P&S, February 24, 1906, ibid.

79 P&S to WEP, March 10, 1906, ibid.; WEP to P&S, March 24, 1906, ibid.
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12, requesting final changes from their clients. Containing numerous questions

about the as-built configuration of the house, the April 12 submittal reinforces

the fact that Peabody & Stearns were working at a disadvantage without having

seen Plum Orchard.

The structural changes must have been nearly complete by August 1906 when
interior fixtures began to arrive. The J.L. Mott Iron Works of New York

installed tile floors and wainscoting in the kitchen, kitchen pantry, butler's

pantry and guest's bath, and a tile floor in the pantry annex.

Thirteen polished marble slabs, more than five hundred feet of radiators, an

expensive new Henderson Thermo Water Heater (@$195), and a freezer arrived

in subsequent months.

The service wing additions incorporated all the service functions of the original

house although each was now greatly expanded. A storeroom was added, and
the butler's pantry was doubled in size with an extension just for china storage.

The addition of a housekeeper's office and a separate upstairs bathroom for the

"housekeeper's exclusive use" may indicate increased responsibilities for the

household staff.

Support Structures and the Yacht Hornet

Through the years the Carnegies built a number of secondary structures to

support the Plum Orchard operation.

One or more cottages may have been built early on. In an 1899 letter Peabody
& Stearns referred to a proposed cottage: "We should be very glad to make
sketches for the small cottage house to which you refer; if you will send us the

details of what you need, we will send you the drawings." No subsequent
references to the structure survive except in a rather enigmatic 1906 bill for

insurance listing a "dwelling" that is distinct from the main house.

80 P&S to WEP, April 12, 1906, ibid.

81 Invoices from J.L. Mott Iron Works, NY, July 31, 1906, and November 30, 1906, ibid.

82 Invoice from [?] Stove & Heater Co. to MTC, August 15, September 8, and November
19, 1906, ibid.; freight bill for 20-pound freezer from Clyde New England and Southern
Lines, October 30, 1906, ibid.

83 WEP to P&S, April 4, 1906, ibid.

84 P&S to WEP, February 1, 1899, ibid.
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Date No. of Policy Company

Insured Premium

Aug. 1 20651 Underwriters'
765463 Phila.Underw.

u 33899 Phoenix
u

1679 Hartford
u 765467 Phila.Underw.
u 114864 Liv.,Lon.Globe

Amount Property

Plum Orchard, Cum. Is.

$4,000. Cottage. $80.00
4,000.

"
80.00

4,000.
"

80.00
4,000. Dwelling 80.00
4,000. Furniture 80.00
4,000.

" soon
$480.00

A likely interpretation ofthis bill is that the "cottage" listed here actually refers

to the main house, which was triple insured to provide adequate coverage and
that the "dwelling" is a separate structure.

According to a previously cited article a stable was erected on the property in

advance of the main house to house workmen. In 1902 a new stable was
discussed with the architects Peabody & Stearns, but the commission was
abandoned in favor of a more "home-made" version. William Paige explained

this decision as follows:

In regard to Mr. George Carnegie's stable. When Mr. Carnegie

asked you for drawings of a stable, his plan was to place his

stable in full view opposite his house. An estimate on your plan
even after making large deductions for simplifying the detail

offinish, was almost twice as large as Mr. Carnegie was willing

to pay; in fact to build a stable large enough for his purposes,

and of proper character for such a situation, would involve too

much cost, so the scheme was given up and Mr. Carnegie will

content himself with a home-made "Barn" buried in the woods
87

out of sight.

George Carnegie, on the other hand, explained the stable decision differently.

"Mr. Page thinks the stable unsuitable for the place so I will not build it. In

any case, by December 1902 a stable stood "some 200 yards" from the east facade

85 Invoice from Bloodgood, de Saulles, and Talbot to GLC, July 13, 1906, ibid.

86 Undated article on the Thaw-Carnegie wedding, Carnegie Scrapbook, GA.

87 WEP to P&S, April 29, 1902, CC, GA.

88 P&S to WEP, April 26, 1902, ibid.
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of the house.
89 Whether this was the original stable or a 1902 replacement is

unknown.

Tennis courts were present on the east end of the house by 1906, if not before.

Discussing the 1906-07 additions to the house Paige wrote, "The east front of

the house is more or less visible from the Tennis Courts...."

Plum Orchard acquired its own powerhouse equipped with two gasoline

powered electric lighting sets in 1913. The Dungeness powerhouse, located

eight miles away, was established as early as 1903 to serve all the Carnegie

houses on the island. In 1903 Paige wrote that Plum Orchard was wired for

direct current lighting. He was considering rewiring the house for alternating

current instead of installing another powerhouse on the island. Maintaining

service, however, to the distant Plum Orchard never proved economically

satisfactory. With 480 lamps in 1903 and 1904, Plum Orchard's use ofelectricity

was second only to Dungeness with 1200 lamps. A 1911 electrical inspection

identified only 250 lights at Plum Orchard and 350 at Dungeness.

William Paige described the Plum Orchard powerhouse and accompanying
engineer's, or electrician's, cottage as follows:

The powerhouse at Plum Orchard, Mr. George Carnegie's

place, is a frame building about 24 feet by 28 feet, plastered

with concrete on metal lath inside and outside and shingled

with asbestos shingles. Two General Electric gasoline lighting

sets are installed in the building, which, with accessories, cost

about $12,000. in 1913. Gasoline supply tank is buried more
than 30 feet from building. The nearest building to the power-
house is the engineer's cottage, of similar construction, about
75 feet away.... The powerhouse has only one story.

A new quarters building was constructed in 1917 and replaced an earlier

dormitory. In 1919 Paige cited the quarters construction date as 1916, but

89 WEP to P&S, December 1, 1902, ibid.

90 WEP to P&S, February 24, 1906, ibid.

91 WEP to A.A. Kind, March 5, 1903, ibid.

92 South-Eastern Underwriters Assoc, Inspection of Electrical Installations, April 24,

1911; Dungeness Powerhouse, Electrical Lighting Sets bought in 1903 and 1904, n.d.,

ibid.

93 WEP to James A. Wright Co., July 31, 1919, ibid.
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Paige's 1917 correspondence with Mrs. G.L. Carnegie indicates that the building

was just then under way. Paige's letters to Margaret Thaw Carnegie indicate

that one ofher primary purposes in constructing the new building was to provide

a sanitary environment for the Plum Orchard staff:

Your building, of reinforced concrete, vermin proof, with

sanitary walls and floors, and, I believe embodying every one

of your suggestions, can be built for $9,000. Mr. Dankins
preliminary figures for the building proper, iron sewer to con-

nect with present sewer, and old building removed, are $8,492.

$500. is an ample amount for transportation of material from

Fernandina, for odds and ends of furnishings not belonging to

the building and for cleaning up.

The completed building was described as follows:

The colored quarters is one building, about 35 feet by 60 feet,

2 story, built of reinforced concrete, excepting that the second

floor joists and flooring and the frame of the roof are of wood.

The roof is covered with asbestos shingles. The building cost

about $8,500. in 1916.
95

Margaret Thaw Carnegie contributed at least $3,000, and possibly more, ofthe

construction funds for the quarters building. In 1919 William Paige sum-
marized the buildings located on the Plum Orchard property for insurance

purposes.

The list of outbuildings, excepting stable, which have been heretofore insured

for Mr. George L. Carnegie, is:

Power house
Electrician's Cottage

Maids' Cottage

Gardener's House

94 WEP to MTC, April 29, 1917, ibid.

95 WEP to James S. Wright Co., July 31, 1919, ibid.

96 WEP to MTC, June 29, 1917, ibid.
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Laundry
Colored Quarters

One boat clearly associated with Plum Orchard was the Yacht Hornet. George

L. Carnegie's mother presented the yacht to her son and his bride as a wedding

gift in 1898. Major repairs to the Hornet are documented in 1904.

Interior Furnishings

Sources ofPlum Orchard's interior furnishings include newspaper accounts of

wedding gifts to George and Margaret Carnegie, Lucy Carnegie's will, and
financial records maintained by William Paige. Including a few invoices for

object purchases, these financial records are dominated by freight bills for

shipping household furnishings to Cumberland Island. Most informative are

three photographs that survive of the George Carnegies' entrance hall, dining

room, and men's room probably dating to the 1915-20 period (figs. 5, 6, and 7).

George and Margaret received lavish wedding gifts, which were displayed at

the reception; several were enumerated in Pittsburgh newspapers. Since Plum
Orchard was to be the couple's primary residence, they probably transported

many ofthese gifts to Cumberland Island. In addition to the yacht from George's

mother, the couple received from Mrs. Thaw a complete set of flatware from
Tiffanys. Andrew Carnegie established a $10,000 credit line at Tiffanys where
Margaret selected a monogrammed, gold-lined silver tea service. Bowls match-
ing the tea service came from George's brothers.

Among other things were quantities of cut glass, a complete

punch set being one of the handsomer gifts coming from the

Thaw side of the family. Many pieces ofheavy silver plate, two
tall brass candlesticks with huge tallow candles, the entire

pieces being almost as tall as an old-fashioned clock of

rosewood, on each side ofwhich they stood. Another noticeable

piece was a great antique silver loving cup. Many smaller

pieces of silver and china and glass, with pictures, furniture

and books, were among the tokens of friendship.

97 WEP to James S. Wright Co., August 23, 1919, ibid.

98 Undated article on the Thaw-Carnegie wedding, Carnegie Scrapbook, GA.

99 Invoices from T. Murphy, Dr., Jacksonville Machine and Iron Works, April 30,

November 1, December 5, and December 31, 1904, CC, GA.

100 "Carnegie and Thaw Families at the Altar," n.d., Carnegie Scrapbook, GA.
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A 1912 codicil to Lucy Carnegie's will enumerated bequests to her survivors.

Margaret Thaw Carnegie was to receive a set of china painted by Angelica

Kauffman and George a "water color marine by Richards."

Representative examples of Plum Orchard pieces documented by invoices and
freight bills are itemized in appendix III. They include a wide range ofmaterial

from books, statuary, and furniture to exterior awnings and tennis and stable

supplies. The few surviving purchase receipts indicate that Margaret Carnegie

purchased appliances, like a refrigerator and water softener, in Fernandina,

Florida. She probably imported furniture and decorative pieces from farther

away. Most of this material was shipped to the island from Brunswick, Georgia,

via the Cumberland Route of the Brunswick & Florida Steamboat Company.
Large shipments arrived nearly every month between October 1904 and Decem-
ber 1906. These shipments coincide with the completion of the 1902-04 addi-

tions to the house.

When photographed around 1915-20 (figs. 5, 6, and 7), the interiors had probably
changed very little from their appearance in 1904-06 when the Carnegies

redecorated Plum Orchard following the large addition. The photographs show
high style furniture of the period, fine stained glass, and, in keeping with the

sporting life on the island, a marked presence of mounted trophies and bear

skins.

As previously mentioned, in 1917 Margaret Carnegie moved three boxes of

furniture to the Library Bureau in Boston, probably in preparation for aban-

doning Plum Orchard as a primary residence.

Following George Carnegie's death in 1921 an inventory was taken of his

personal property at Plum Orchard. Most of the furnishings were Margaret's.

As she wrote William Paige, "he [George] had practically nothing at Plum
Orchard except books." George's belongings were listed as follows.

Goods and chattels:

In residence on Cumberland Island

1015 books @$1. each 1,015.00

11 rifles @ $25 275.00

4 shot guns @ $80. 320.00

1 revolver 10.00

On place on Cumberland Island

4 English riding saddles @ $40. 160.00

4 " " bridles® $7. 28.00

2 old mules @ $75. 150.00

20 hogs @ $8. 160.00

101 Codicil to Lucy Carnegie will, May 17, 1912, CC, GA.
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Wagons, harness, implements 300.00

Yacht linen 300.00

1 power boat 20 feet long 200.00

In Plaza Hotel, New York, N.Y.

2 watches @ $ 1 00. each 200.00

1 set pearl studs 800.00

Clothing and sundries 1,000.00

Trunks, hand bags, etc. 400.00
102

By April 1924, when Margaret relinquished her interests in Plum Orchard, she

had removed most of the contents. Her brother-in-law Thomas M. Carnegie II

bought the remaining contents for $1050.

THE JOHNSTON PERIOD, C.1924-73

With George Carnegie's death Plum Orchard became the island home of

George's younger sister Nancy and her husband Marius E. Johnston, a doctor

from Lexington, Kentucky. Nancy was the only child of Lucy Carnegie without

her own home on Cumberland Island. She apparently met Marius Johnston

when Lucy Carnegie employed him as the island doctor. Nancy Carnegie and
Marius Johnston were married sometime prior to 1913. She brought to the

marriage four children from a previous marriage, and they had a fifth child

together. Exactly when the Johnstons occupied Plum Orchard is unknown
although they probably moved in soon after Margaret Thaw Carnegie's divesti-

ture of the property in 1924. The Johnstons had already spent many seasons

on Cumberland Island. For four years prior to moving to Plum Orchard they

stayed at Greyfield, the Ferguson family home. Family tradition holds that

the Johnstons furnished the house mainly with furniture from Dungeness plus

some pieces brought from Lexington. These would have supplemented what
few pieces Margaret Thaw Carnegie left at Plum Orchard. Since Lucy Carnegie
had died in 1916 Dungeness was no longer in full operation. Maintaining any
level ofoperation at Dungeness eventually drained the island resources and the

102 Estate of George Lauder Carnegie, ibid.

103 Interview with Coleman Johnston, 1982.
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family effectively closed the mansion sometime between 1925 and 1930. It

burned to the ground in 1959.

For the Johnstons the move to Plum Orchard was the beginning of a long and
happy relationship with the property. When the National Park Foundation

purchased Plum Orchard in 1973, three generations of Johnstons had raised

their families there. The fourth generation were children at Plum Orchard in

the 60s and early 70s.

The Johnstons used Plum Orchard on a seasonal basis only. Home base was
Marius Johnston's native Lexington.

Family members recall that Nancy and Marius Johnston sometimes visited

Cumberland Island during the winter months and sometimes in the spring.

Coleman Johnston said his parents arrived for Easter and stayed through Derby
Day. Dedicated horsepeople that they were, Derby Day never passed without

celebration at Plum Orchard.

Around 1937 Marius and Nancy Johnston were in a serious car accident as they

were driving to Cumberland Island. They recuperated at Plum Orchard al-

though neither fully regained their former vigor. After this time visits to the

island were less frequent and, in fact, they never returned following the long

interruption in island use caused by World War II.

From the mid-thirties to America's entrance in the war, the primary occupants

of Plum Orchard were Nancy and Marius Johnston, their children and their

families. These were Margaret Johnston Wright, Coleman C. Johnston, Lucy
C. Johnston Graves, Thomas M.C. Johnston, and Marius E. Johnston Jr.

Margaret, or Retta, Wright, the oldest and a highly organized and methodical

individual, tended to manage the house during this period.

The years before the war were perhaps the most heavily used period during
Plum Orchard's history. Often, several families came at once. Lucy Johnston

104 Historic Resource Study, p. 215; interview with Joe Graves on Cumberland Island,

conducted by Sarah Olson, August 5, 1986, transcript at CUIS.

105 Ibid.

106 Interview with Coleman Johnson, 1982.
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Graves' son, Joe Graves, whose memories of Plum Orchard begin about 1935,

remembers being there together with Retta Wright and her husband as well as

Coleman Johnston. In fact, because organizing the household operation as

well as all the attendant island activities required staff both inside and out,

opening Plum Orchard for only one family was often not worth the trouble and

expense. The Graves family came mostly in the spring. Joe remembers missing

a lot of school in the spring when they visited the island; he frequently attended

summer school in Lexington to make up the missed time.

The Johnstons' life-style at Plum Orchard is characterized by far less formality

than that which surrounded the George Lauder Carnegie years. In contrast to

the George Carnegie period, Coleman Johnston remembers no big formal

dinners during his family's occupancy. Like George and Margaret Carnegie,

the Johnstons maintained a household staff, but it was considerably reduced

from the earlier period. What had been servants' quarters in the second floor

east wing now became a nursery and children's rooms.

Records apparently kept by Retta Wright in 1941 outline a house staff of nine.

It included Wihelimina Randolph, cook; Julian Bailey, butler; a chambermaid;

two laundresses and four additional servants, two male and two female. Actual

staff in Plum Orchard at any one time was probably somewhat smaller. In her

accounts Mrs. Wright also noted people who took laundry in; the laundresses

identified as staffmay not have actually worked on the property. For the male
staffshe listed assigned duties, among them "One Man on duty every afternoon

for Tea and Telephone."
111

Uniforms were probably the custom for all help during this period. References

survive from 1940 and 1941 to ordering and laundering "Alpaca housemen's
coats" and "butler's coats" and one 1940s photograph of the dining room shows
a servant in livery.

107 Interview with Joe Graves, August 5, 1986.

108 Ibid.

109 Interview with Coleman Johnston, 1982.

110 Interview with Joe Graves, August 5, 1986; interview with Nancy Johnston Butler in

Washington, D.C., conducted by Sarah Olson, July 23, 1986, transcript at CUIS.

111 Du-o-ring Household Accounts, 1941, CUIS.

1 12 Ibid.
; photograph collection of Nancy J. Butler.
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The caretaker during these years was Chester Holzendorf, and Joe Graves'

childhood companion on the island was Chester's son William. The Holzendorfs

lived in an existing two-story dwelling, located at the north end of the Plum
Orchard compound.

Up until the war, hunting and fishing continued to dominate island life. Like

George Lauder Carnegie, Marius Johnston was a dedicated sportsman. Early

in the century he joined a year-long big game expedition to Africa. With his

friend and frequent visitor to Cumberland Island, Harry Whitney, Marius
Johnston alsojourneyed to the Arctic. Plum Orchard's polar bear rug came from

this expedition.

To the children he was the focal point ofan active, and entertaining, life on the

island. "Father knew every spot on the island." When horseback riding with

his children, he would pretend to be lost and then challenge the children to find

the way home. Coleman Johnston described his father once tying a live

rattlesnake to the automobile running board. When released, the snake flicked

its tail and "something hit father in the eye." "I believe I'm the only man who
has had a rattlesnake piss in his eye," Marius responded. They proceeded to

skin and cook the snake.

Such delicacies were common on the island. Coleman Johnston's sister Lucy
Graves described catching 30 skates in one day, and eating superb shrimp that

usually "never made it to the dining room table."

The Johnstons usually brought about five of their own horses along with some
milk cows in a freight car to Cumberland Island. As a teenager, Coleman
Johnston participated in rodeos at the Stafford Corral. Together with Lucy and
Bob Ferguson, Marius Johnston engineered track racing on the island, ensuring

that the fire line cut by the WPA was oval.

113 Interview with Joe Graves, August 5, 1986; interview with Nancy J. Butler, July 23,

1986.

114 Interview with Coleman Johnston, 1982.

115 Ibid.

116 Ibid.
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There were 600 to 1,000 head of cattle on the island in the 20s and 30s and Joe
117

Graves remembers cattle being dipped for ticks each year near Stafford.

In time Marius Johnston assumed much of the animal husbandry respon-

sibilities for the entire island. At the May 1936 meeting of the trustees ofLucy
Carnegie's estate Marius Johnston and Bob Ferguson were charged with

managing everything concerning the island horses and cattle.

Finally, the sporting life on the island was sustained by a golf course, located

between the Stafford barn and beach road.

During the war years Plum Orchard remained vacant, its furniture covered with

sheets. The U.S. Coast Guard set up beach patrols on the island and used the

Plum Orchard stable, among other island structures, for its horses.

After the war, life at Plum Orchard changed in many ways. First, management
of the house gradually shifted to the third generation of the Johnston family,

now approaching adulthood. Marius and Nancy Carnegie Johnston, in fact, did

not return to the island after the war. Much of the responsibility for maintain-

ing the house fell to Joe Graves who, as a recent college graduate, began to

return to the island in the early 1950s. Joe's Transylvania College friend Homer
Hail, who became president of the Cumberland Island Historical Foundation
in 1986, also began visiting the island regularly with Joe in the 1950s.

Second, the formality of island life established early in the century that had
diminished somewhat in the 30s and 40s now disappeared completely. In

contrast to the sizeable staff that supported Plum Orchard before the war, the

Graves and Johnston families depended largely on a series ofcouples that acted

as caretakers during the 50s and 60s. Sometimes they would also bring along

a cook from Lexington.

Less help, in fact, was needed. Like many other Americans, the Carnegie family

became very serious minded and career oriented in the postwar period.

Coleman Johnston, for instance, was now establishing his career as a surgeon.

As a result, visits to the island were less frequent and shorter in duration.

117 Ibid.

118 Minutes of Trustees of Lucy C. Carnegie's Estate, May 14, 1936, CUIS.

119 Interview with Coleman Johnston, 1982; Historic Resource Study, p. 179.

120 Interview with Joe Graves, August 5, 1986.
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With fewer people occupying Plum Orchard more room was available. Instead

of occupying one of the support structures, the caretakers now lived inside the

mansion. As Joe Graves has explained, even the hunting and fishing that

characterized the prewar years were largely abandoned. The extreme

sociability associated with these early activities depended on large numbers of

participants.

Certainly the fun that always characterized island life continued, but there were

new forms ofentertainment after the war. Nancy Butler has described big lively

parties that were combined, family efforts. They were generally thrown with

little or no help from staff.

The postwar Plum Orchard is perhaps best described as a true 20th century

vacation home, an isolated and even primitive getaway from everyday existence,

as opposed to its earlier use as an alternate residence complete with every

comfort of home.

Specific uses for Plum Orchard's many rooms are better documented for this

period than any other. The large room at the west end of the house that the

George Lauder Carnegies had created as a "Men's Room" became the "Big Room"
or "Game Room" to the modern generation. The children frequently occupied

this room after dinner while the adults spent evenings in the library. Among
other activities the children staged their own plays in the Game Room. It was
here that Nancy Johnston Butler was married in 1968. The entrance hall was
always called just that, never the Great Hall.

Plum Orchard's master bedroom, the large room on the west end of the second

story, was not regularly occupied by one family during the '50s and '60s. Used
as a bedroom by both Margaret Thaw Carnegie and Nancy Carnegie Johnston,

the room was now reserved for guests or sometimes became a girls' dormitory.

Coleman Johnston's daughter, Lucy J. McKinstry, remembers slumber parties

here with her friends. The room contained the polar bear rug from her

grandfather's arctic expedition and became the "Bear Room" to the children.

Thomas M.C. Johnston occupied bedroom 205 full time for a year in the 1950s

and installed the wood stove in the adjoining bathroom at this time. The most
musical member of the family, he is remembered fondly for playing the violin

and piano at Plum Orchard. Joe Graves remembers occupying different

bedrooms but frequently room 213 located just east of the colonnaded porch.

Joe associates the middle bedroom, room 208, with his Aunt Retta Wright. As
a child Joe remembers occupying all three nursery rooms on the north side of

121 Interview with Joe Graves, August 5, 1986.

122 Interview with Nancy Butler, September 23, 1986.
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the second floor. A nanny usually accompanied the family and lived in room
232 in the north wing. The caretakers lived in room 119, on the first floor ofthe

north wing, which George and Margaret Carnegie had designed as a gun room.

The caretakers used the area north of the large kitchen as their dining room.

While the swimming pool was used frequently in the '50s and '60s, the squash

court is a vestige from the early Plum Orchard and was rarely used after the

war.

The Johnston family had Plum Orchard painted in 1959, and in 1966 power
lines reached this end of the island. Before this time Plum Orchard, like the

other island houses, was powered by its own generator. Thomas M.C.

Johnston had replaced the generator plant in 1954, probably in connection with

his extended sojourn at the house.

When the last of Lucy Carnegie's children, Florence Carnegie Perkins, died in

1962, the trust governing the Carnegie holdings on Cumberland Island ended.

In his historic resource study, Louis Torres describes the dissolution ofthe trust

and the division of the island property among the heirs. Joe Graves also

discussed this process when interviewed in 1986. Generally the island

houses were dispersed to the branches of the family with which each had
traditionally been associated, and Plum Orchard appropriately became
Johnston family property.

During the 1950s and '60s it became increasingly apparent to the family, as well

as to independent conservation agencies, that the island's remarkable natural

and scenic resources were in danger ofirreversible compromise. No sooner had
the family successfully fought mining the beaches for titanium than private

developers began to make inroads on the island. Developer Charles Fraser's

bid to create a planned community here is portrayed by John McPhee in

Encounters with theArchdruid. Acting fully in the spirit of Lucy Carnegie's

early intentions to preserve the island, the family turned to the Interior

Department. Plum Orchard, in fact, was the stage for many meetings with

department officials. In 1971 Plum Orchard, twelve surrounding acres, and
$50,000 were donated by the Johnston family to the National Park foundation.

With the assistance of the National Park Foundation, which purchased much

123 Interview with Joe Graves, August 5, 1986; interview with Joe Graves, Mrs. Coleman
Johnston, and Lucy J. McKinstry, conducted by Sarah Olson, Lexington, August 25,

1986, transcript at CUIS.

124 Invoice from Morrison Johnston to MD Moody & Sons, 1954, CUIS.

125 Historic Resource Study, pp. 217-219; interview with Joe Graves, August 5, 1986.

126 John McPhee, Encounters with the Archdruid (New York: Farrar, Straus & Giroux,

1971).
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ofthe island for the National Park Service, Cumberland Island was designated

a national seashore on October 23, 1972. Following the purchase, the Johnston

family donated most of the Plum Orchard furnishings to the National Park
Foundation, which in turn transferred them to the National Park Service.

Interior Furnishings

The most complete information about Plum Orchard's interior furnishings

during the Johnston years is contained in a 1972 appraisal of the building's

contents prepared in connection with the donation of this material to the

National Park Foundation and in a 1983 inventory taken by the National Park
Service before removing the household contents to safe storage to begin exterior

restoration (appendixes IV and V). Photographs ofmany of the rooms taken in

1970 also provide valuable documentation of the interiors (figs. 26-32). The
Johnston family descendants, in fact, made few changes to the interiors estab-

lished by Marius and Nancy C. Johnston in the 1920s. As a result, these records

accurately reflect the house over the 50-year period that the family occupied it.

How much Margaret Thaw Carnegie left in the house is unknown. At least one

finely crafted piece, a desk, that was photographed at Plum Orchard during the

George Lauder Carnegie years accompanied the house to the present.

As previously mentioned, the house was refurnished in the 1920s primarily with

pieces from Dungeness, which closed about the same time. No Plum Orchard
pieces can be identified in historic views of the Dungeness interiors, but the

heavily carved Renaissance or Jacobean style pieces that descended with Plum
Orchard closely resemble those seen at Dungeness. And photographs show
that MargaretThaw Carnegie initially selected similar pieces forPlum Orchard.

Different in style is the French Empire revival furniture dating from the last

quarter of the 19th century that served Plum Orchard's master bedroom. This

furniture has always been associated with Lucy Carnegie's bedroom at Dunge-
ness.

Interestingly, the Johnstons seem to have duplicated the George Lauder Car-

negie interiors quite closely, replacing pieces almost one for one. Where Mar-
garet and George had placed a hall table or a long bench, so did the Johnstons.

127 Carnegie Scrapbook, GA.

128 Interview with Joe Graves, August 5, 1986.
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The Johnstons brought some pieces from Lexington. They brought a library

desk, a dining room sideboard, and a side table from Marius Johnston's

Lexington house following his death. Margaret Wright located other pieces,

specifically the dining table in Virginia and a sugar chest in Kentucky.

Pieces of china at Plum Orchard numbered more than 400. They included a set

ofgold china and dessert plates monogrammed with "LCC," transferred no doubt

from Dungeness.

Nancy Johnston had upholstery work done in Jacksonville. In 1940 she ordered

slipcovers for two sofas and two chairs and had two additional sofas and a chair

cleaned. At the same time she purchased six candle shields and two "fruit
1TJA

paintings on velvet" at $25 each.

Because so many different people occupied the house over the years, a strong

continuity was preserved, perhaps inadvertently, in the interiors. With the

property in trust until the 1960s, family members took extra care to respect

what was community property. And the caretakers assisted in this tradition,

immediately replacing in its original location any pieces that were moved about

during a visit.

Plum Orchard's contents were appraised in September 1972 by S. Blaisdell of

Parke-Bernet, Inc. The appraised value, less certain individually owned pieces

that were included by mistake in the appraisal, was $40,495. In November
1978, family members removed from the house those items not included in the

donation to the Park Service. Most of these items were china, glass, and silver

stored in the pantry. In 1980 Margaret Wright returned her share of the

dinnerware to enable the Park Service to more fully interpret the dining

room.

129 Interview with Graves family, conducted by Sarah Olson, Cumberland Island, August
6, 1986, transcript at CUIS.

130 Inventory of China, Plum Orchard, 1926, CUIS; Invoice from The Little Gallery to Mrs.
M.E. Johnston, May 1, 1940, ibid.

131 Interview with Graves family, August 6, 1986.

132 Correspondence between John Bryant, President, National Park Foundation, and
Johnston family descendants, March-May, 1973, CUIS.

133 Superintendent, CUIS, to Chief, Museum Services, Harpers Ferry Center, February 1,

1973, ibid.; Deed of Gift from F.H. Wright, Committee for Margaret J. Wright to

National Park Service, February 21, 1980, ibid.

36



GARDENS

Outdoor life was as important as indoor life on the island. At Plum Orchard,

like at Dungeness, the Carnegies imposed order on the natural island landscape

with a formal ornamental garden and vegetable gardens. Although records are

limited ofthe George Lauder Carnegies' impact on the landscape, it is clear that

they, and the Johnstons after them, improved the grounds. Nancy Carnegie

Johnston's descendants consider her the chief architect of the Plum Orchard
gardens. Her personal gardening journals, donated to the park by her

granddaughter Nancy Johnston Butler, preserve some ofthe history ofthe Plum
Orchard grounds.

Surviving records indicate that the George Carnegies may have been chiefly

concerned with growing vegetables on the property. Between 1904 and 1906

they placed five major orders for vegetable plants, including one for strawberry

plants in November 1905. In June and December 1905 George Carnegie bought
tobacco dust and tobacco stems, probably for use as an insecticide. In December
1906, they also bought "bulbs" and "perennials." Judging from the dates of the

orders, planting took place mainly between December and February.

Landscaping records for the Johnston period are particularly good for the late

1930s, which may indicate that these were active years in garden development

at Plum Orchard. These records begin in 1934 with an order for eight

azaleas. Mrs. Marius Johnston placed numerous garden orders between
1937 and 1940. In 1937 she hired the Jacksonville landscape consultant

Richard Forester who provided several designs for Plum Orchard. In March
1937 he billed the Johnstons for four visits to the property. Forester may
have designed the formal garden to the north of the house that appears in

photographs dating to c.1939 (figs. 19-21). Forester apparently was a nur-

seryman as well as designer. In September 1937 he provided the Johnstons

134 GLC to R&J Farquhar & Co., November 17, 1904, December 27, 1906; GLC to JM
Thorburn & Co., August 30, 1904; invoices dated June 7, 1905, January 27, 1905;

November 22, 1905, December 26, 1905, GA, CC.

135 Files, CUIS.

136 Mrs. Johnston's notes in Paramount Disk File and Mrs. Marius E. Johnston to Richard
Forester, March 31, 1937, CUIS.
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1 37
with 1000 Narcissus bulbs, 100 Easter lily bulbs, and 25 white calla lilies.

Easter lilies are visible in photographs ofthe formal garden and family members
associate calla lilies with Nancy C. Johnston and thereafter her daughter, Lucy
Johnston Graves, who both regularly brought arrangements of callas into the

house. A former caretaker for the property remembers callas located around

the pond. They were home to sometimes as many as three alligators. The
footbridge that once spanned the Plum Orchard pond is seen in figure 18.

Figures 19-21 illustrate the formal garden around 1939. At its center was a

round lily pond with fountain. A greenhouse and vegetable or cutting garden

appears in photos from the same period (figs. 22 and 23). How early there was
a greenhouse on the property is unknown.

In his study of the historic landscape at Plum Orchard, J.F. Avriett points out

that fruit trees were used extensively as landscape features, both in the formal

garden area and among the support structures behind it. Cherry laurel, used
as a hedging for the formal garden, survives at Plum Orchard in the form of

small trees.

Coleman Johnston remembered a vegetable garden, with "beautiful strawber-

ries," located to the north ofthe formal garden, together withthe "chicken coops

and pheasant pens." This was probably the garden seen in figures 22 and 23.

Pine needles provided a perfect mulch for the vegetables. He also recalled his

mother's rose garden, located behind the fountain, and barely visible in figures

19 and 20. Located quite a distance from the house and offering no views

from the house, these were gardens rooted more in the 19th than the 20th

century. The gardens may have offered another dimension to experiencing the

island, one that was entirely separate from the house parties and sporting

activities that dominated island life.

With little help available in the post war years and with different expectations

for their life on the island, the younger Johnstons never became the gardeners

that their parents were and the gardens gradually succumbed to natural

overgrowth, until finally only outlines of the garden borders survived.

137 Mrs. MEJ to Richard Forester, September 11, 1937, CUIS.

138 Interview with Graves and Johnston families, Lexington, Kentucky, conducted by
Sarah Olson, August 25, 1986; interview with Mr. and Mrs. A.J. Rinck, St. Mary's,

Georgia, conducted by Sarah Olson, September 20, 1986.

139 "The Historic Landscape of Plum Orchard," Cumberland Island National Seashore, by
J.F. Avriett III, University of Georgia Cooperative Studies Unit, 1983.

140 CJ interview.
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FURNISHINGS PLAN

INTERPRETIVE OBJECTIVES

Plum Orchard should be interpreted to c.1971 when the National Park Foun-

dation received the house and most ofthe contents in donation. Good documen-
tation exists for this period. Furthermore, the 1971 interiors best represent the

full history of the structure. By all accounts the 1971 interiors changed little

from their appearance as established by Dr. Marius and Nancy Carnegie

Johnston around 1925. And the senior Johnstons apparently duplicated many
of their predecessors', George Lauder and Margaret Thaw Carnegie, choices in

furnishing Plum Orchard.

At this writing Plum Orchard is the only major Carnegie house that is accessible

on Cumberland Island. Dungeness burned in 1959, and Stafford remains in

private hands. Plum Orchard, therefore, forms a logical stage from which to

interpret the Carnegies' long association with Cumberland Island, particularly

the domestic aspects of that story. Exhibits treating the Carnegies' life on the

island are available in the ice house, centrally located at Dungeness dock.

Interpreting Plum Orchard provides an opportunity to expand that story to a

more dimensional interpretation of the island houses.

Interpretation at Plum Orchard focuses on three objectives: Plum Orchard's

history, from construction and early expansions through its many occupants;

life at the house throughout its history; and the role of Plum Orchard and the

Carnegies in the preservation ofCumberland Island. Each objective will be met
most successfully by placing the Plum Orchard story within the context of the

other Carnegie houses on the island.
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OPERATIONAL CONSIDERATIONS

This furnishings plan includes two alternatives for media development at Plum
Orchard. The first alternative describes furnishings development in four rooms.

A significant investment in wallpaper restoration and textile reproduction is

required to implement alternative I. Both alternatives require increased
staffing, security measures, and upgrades to deficient mechanical and
electrical systems, particularly the wiring. The second is designed for

current visitation levels and outlines furnishings development only in the

dining room, with minimal exhibitry elsewhere on the first floor.

Because more park visitors currently see Plum Orchard from the outside than

from the inside both alternatives identify exterior wayside exhibits as the first

priority. Likewise, both reserve the game room on the west end of the house

primarily as exhibit space rather than as a refurnished interior. As exhibit

space, the room requires no staffand serves as a holding area for visitors waiting

to tour the house. The Historic Structure Report for Plum Orchard, recom-

mended a maximum load of ten people on the west end of the second floor.

Consequently, house tours should be limited to that number. The game room
will provide shelter and diversion for those awaiting the tour.

For both alternataives the primary means of interpreting Plum Orchard's

interiors is by guided tour. The interpretive program depends largely on the

quality of personal services provided during the tour. Although the exact route

should be defined by experienced park staff, we recommend that tours proceed

from the game room to the master bedroom suite and down the main stairway.

After viewing the kitchen, the tour climaxes in the entrance hall where a second

guide (staff, volunteer, or concessioner) is stationed. Visitors can view the

entrance hall, library, and dining room on their own, and exit through the front

door at their own pace, thus releasing the guide for the next group.

ALTERNATIVE I—Preferred Interpretive Media Development
(designed for regular visitation and continuous staffing)

Exterior Interpretation: One wayside exhibit located on the south approach
to Plum Orchard and one near the front entrance. Plans for such exhibits were
approved in 1978 as part of a parkwide wayside plan. With revisions reflecting

current operations, these plans will form the basis for production.

Interior Interpretation: The following media will supplement the personally

guided tour.
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The west porch and game room provide orientation and a holding area for

visitors awaiting the tour. The east sliding doors remain closed until the

guide invites the next group to the tour. In addition, media outlined

conceptually on the accompanying drawing provides introductory inter-

pretation of the mansion's historic interiors and island living during the

Carnegie era.

The dining room, entrance hall, library, and master bedroom are refurnished

with park collections to c.1971 when the National Park Foundation acquired

the house. Visitors view the dining room from the entrance hall where a

simple barrier spans the dining room doorway.
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Entrance Hall Furnishings

Object Location Source

CARVED ARMCHAIR, oak,

1885-1900

Appraisal 1972; Inventory

1983; fig. 30

CARVED SETTEE with

hinged seat, oak, 1885-1900

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

PORTRAIT OF MAN WITH
DOG

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

HIDE-COVERED SETTEE
Inventory 1983; fig. 29;

1973 photos (park files);

an addendum to the 1972

appraisal lists this as "not

belonging to the NPS"

PAIR CUSHIONS

Inventory 1983; fig. 29

PAIR SAPPHIRE BLUE,
BLOWN GLASS VASES

Appraisal 1972; fig. 29

"MORRIS" RECLINING
ARMCHAIR, oak, with
leather covered cushions,

1885-1910

Appraisal 1972; Inventory

1983; fig. 29; 1973 photos

(park files)

East wall (north side) locate original

East wall (north side)

Inglenook (east)

Inglenook benches

Inglenook mantel

Inglenook (west)

CUIS 1702

CUIS 1710

CUIS 1711

CUIS 1709
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Entrance Hall Furnishings, Continued

Object Location Source

PAIR TORCHERES, pierced

copper

Appraisal 1972

FIRE SCREEN
Inventory 1983; fig. 29; an
addendum to the 1972 ap-

praisal lists this as "not

belonging to the NPS"

PAIR ANDIRONS

Inventory 1983; an adden-

dum to the 1972 appraisal

lists this as "not belonging

to the NPS"

Inglenook

Inglenook

Inglenook fireplace CUIS 1719

CUIS 1720

FIRE POKER
Inventory 1983; an adden-

dum to the 1972 appraisal

lists this as not belonging

to the NPS

Inglenook fireplace

CARVED BLANKET
CHEST, oak, 1885-1900

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

West wall (center) CUIS 1699

MIRROR with gilded frame
Appraisal 1972; Inventory

1983; 1973 photos (park

files)

QUEEN ANNE-STYLE
CARVED ARMCHAIR,
mahogany

Appraisal 1972; Inventory

1983; fig. 26; 1973 photos

(park files)

WINE CISTERN, inlaid

mahogany, c.1810

West wall (center) CUIS 1705

West wall (south end)

West wall (south end) CUIS 1627
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Entrance Hall Furnishings, Continued

Object Location Source

Appraisal 1972; Inventory

1983 [listed in dining
room]; Retta Wright lo-

cated this piece in Ken-
tucky

INDIAN BASKET with 2

handles

Appraisal 1972; 1973
photos (park files)

West wall (south end)

INDIAN BASKET
Appraisal 1972;
photos (park fiels)

1973
West wall (south end)

WATERCOLOR OF A SHIP
IN A STORM by Thomas
Webber

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

West wall (south end) CUIS 1704

CARVED SLANT-FRONT
DESK, oak, 1885-1900

Appraisal 1972; Inventory

1983; figs. 26 and 28; 1973

photos (park files)

CARVED SIDE CHAIR, oak
Appraisal/1972 [lists chair

in dining room]; figs. 28

and 30

East wall (south end) CUIS 1698

PHOTOGRAPH OF HARRY
WHITNEY, 1909

Inventory 1983; an adden-
dum to the 1972 appraisal

lists this as "not belonging

to the NPS"

East wall (south end) CUIS 1703
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Entrance Hall Furnishings, Continued

Object Location Source

CARVED TABLE, Center

mahogany, 1885-1900

Appraisal 1972; Inventory

1983; figs. 28 and 29

BRONZE STATUETTE OF
SHEPHERDESS AND
SHEEP, by H. Korschann,

1906
Appraisal 1972

HANGING STAINED Center

GLASS SHADE AND LAMP,
Tiffany style, 1900-1910

Appraisal 1972; Inventory

1983; figs. 5 and 28;

present at Plum Orchard
from the George Lauder
Carnegie period

PERSIAN CARPET, badly Center

worn
Appraisal 1972; figs. 28

and 29

On center table CUIS 1723

CUIS 1677

Replace

CARPET for visitor access Replace

Library Furnishings

Object Location Source

UPHOLSTERED SOFA AND Center (north end)

PAIR ARMCHAIRS, 1930-45

Appraisal 1972; Inventory

1983; figs. 25 and 26

CUIS 1743

CUIS 1753

CUIS 1750

DESK, mahogany with

leather-covered top, 1930-45

Appraisal 1972; Inventory

1983; fig. 26

Behind sofa CUIS 1743 CUIS 1827
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Library Furnishings, Continued

Object Location Source

BRONZE AND FAVRILE
GLASS TABLE LAMP, Tif-

fany, 1875-1900

Appraisal 1972; 1973
photos (park files)

PAIR BOOKENDS, bronze

and shell

Appraisal 1972; 1973
photos (park files)

11 BOOKS and PAMPHLETS
1973 photos (park files)

DESK BLOTTER with

leather case

1973 photos (park files)

EASEL-TYPE DESK
CALENDER

1973 photos (park files)

2 WOODEN ARTICLES
1973 photos (park files)

SWIVEL DESK CHAIR,
mahogany with leather

upholstery, 1930-45

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

On desk CUIS 1827

On desk CUIS 1827

On desk CUIS 1827

On desk CUIS 1827

On desk CUIS 1827

On desk

Center (north end) at

desk CUIS 1827

CUIS 1661

CUIS 1662

CUIS 1827

CUIS 1836

ARMCHAIR, mahogany with
upholstered seat and back

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

ARMCHAIR, mahogany with
upholstered seat and back

Appraisal 1972; Inventory

1983; 1973 photos (park
files)

Northwest corner

Northeast corner
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Library Furnishings, Continued

Object Location Source

4-SIDED DESK, mahogany,
c.1900

Appraisal 1972; Inventory

1983; 1973 photos (park

files).This piece was
present during the George
Carnegie period when it

appeared in the game
room (fig. 7).

North wall CUIS 1828

4-PIECE BRONZE AND
FAVRILE GLASS DESK
SET, Tiffany, includes desk

organizer, letter holder,

cigarette box, stamp box,

1875-1900

Appraisal 1972; 1973
photos (park files)

On desk CUIS 1828 CUIS 1670

CUIS 1671

CUIS 1672

CUIS 1673

CUIS 1674

GLASS AND BRONZE INK-
WELL, Tiffany

Appraisal 1972; 1973
photos (park files)

On desk CUIS 1828

BRONZE AND FAVRILE
GLASS DESK LAMP, Tif-

fany, 1875-1900

Appraisal 1972; 1973
photos (park files)

On desk CUIS 1828 CUIS 1668

CUIS 1669

BOOK RACK, wood and
bronze

Appraisal 1972; 1973
photos (park files)

On desk CUIS 1828

10-12 BOOKS AND
PAMPHLETS

1973 photos (park files)

On desk CUIS 1828
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Library Furnishings, Continued

Object Location Source

MOUNTED MOOSE HEAD North wall

(badly deteriorated)

Appraisal 1972; fig. 27;

1973 photos (park files)

PAINTING OF HORSE, North wall

"LEXINGTON"
Appraisal 1972; 1973
photos (park files)

BENCH, oak, 1900-1920, West wall

with naugahyde cushion

Appraisal 1972; Inventory

1983; figs. 25 and 26

PAIR CANDELABRA, brass, On mantel
with candles

Appraisal 1972; 1973
photos (park files)

MANTEL CLOCK, manufac- On mantel
tured by Kirkpatrick

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

Replace GH 0127 1

CUIS 1759

CUIS 1761

PAIR ANDIRONS Fireplace

Inventory 1983; 1973
photos (park files); listed

as "not belonging to NPS"
on 1972 appraisal

FIRE SCREEN Fireplace

Inventory 1983; 1973
photos (park files); listed

as "not belonging to NPS"
on 1972 appraisal

CUIS 1814

GH is used throught the 1983 inventory to designate pieces already boxed or packed by
George Hicks.
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Library Furnishings, Continued

Object Location Source

FIRE POKER Fireplace

Inventory 1983; 1973
photos (park files); listed

as "not belonging to NPS"
on 1972 appraisal

FIRE RAKE Fireplace

Inventory 1983; 1973
photos (park files); listed

as "not belonging to NPS"
on 1972 appraisal

UPHOLSTERED
ARMCHAIR

Fig. 26

PEDESTAL TABLE with

swivel top and bird cage sup-

port, walnut
Appraisal 1972; Inventory

1983; fig. 26

Southeast corner

Southeast corner

FLOOR LAMP
Appraisal 1972; fig. 26

CARVED OAK, MORRIS
STYLE, CHAIR

Fig. 25. Piece listed as

"not belonging to NPS" on
1972 appraisal.

Southeast corner

South wall Private collection

CARVED OCTAGONAL-TOP Center
TABLE, oak

Fig. 26. Piece was ex-

cluded on 1972 appraisal.

Private collection

TABLE WITH BUTLER'S
TRAY TOP, mahogany

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

Center CUIS 1756

LIBRARY STEPS West wall CUIS 1829
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Library Furnishings, Continued

Object Location Source

Appraisal 1972; Inventory

1983; 1972 photos (park

files)

WOVEN WASTE BASKET
1973 photos (park files);

piece listed as "not belong-

ing to NPS" on 1972 ap-

praisal

CARPET, badly worn
Appraisal 1972; figs. 26

ENGRAVING OF
NATHANIEL GREENE

Appraisal 1972; fig. 25

FRAMED LETTER FROM
PRINCE ALBERT TO MR.
CARNEGIE

Appraisal 1972; fig. 25

BOOKS
Inventory 1983; fig. 26

CARPET for visitor access

North wall

Center (floor)

South wall (top)

South wall (bottom)

Bookshelves

Replace

Replace
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Master Bedroom Furnishings

Object Location Source

BEDROOM SUITE,
mahogany with gold trim, em-
pire revival, 1885-1900, in-

cluding

SLEIGH BED, East wall

DRESSING TABLE with East wall

OVAL MIRROR,
STANDING MIRROR, North wall

ROUND CENTER TABLE, Center

SIDE TABLE, East wall

CHEST OF DRAWERS South wall

WITH OVAL MIRROR,
SLANT-FRONT DESK North wall

Appraisal 1972; Inventory

1983; fig. 32. Lucy C.Car-
negie used this furniture

at Dungeness.

CUIS 2461

GH 0304

CUIS 2477
CUIS 2467

BEDSPRINGS, MATTRESS,
PILLOWS, and COVERLET

On bed CUIS 2462
CUIS 2463
GH 0306

BENCH, mahogany, Empire West wall

revival, 1885-1900

Appraisal 1972; Inventory

1983; fig. 32

CARVED PEDESTAL DESK, Southwest corner

mahogany with felt top

Appraisal 1972; Inventory

1983; fig. 32

CUIS 2475

CUIS 2481

ARMCHAIR with Southwest corner at

upholstered seat desk

Fig. 32; 1973 photos (park

files)

ENGRAVING OF BRIDGE West wall above man-
tel

CUIS 2482
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Master Bedroom Furnishings, Continued

Object Location Source

Appraisal 1972; Inventory

1983; fig. 32

SET OF 4 PHOTOGRAPHS West wall above man-
IN 2 FRAMES tel

Fig. 32

PAIR ANDIRONS

Appraisal 1972; Inventory

1983

Fireplace CUIS 2486
CUIS 2487

FIRE SCREEN Fireplace

Appraisal 1972; Inventory

1983

FIRE SCREEN
Appraisal 1972

PLASTER RELIEF
Appraisal 1972; Inventory

1983

Fireplace

GH 0305

PERSIAN CARPET Floor

Appraisal 1972; Inventory

1983; fig. 32

BEAR RUG Floor

Fig. 32. Dr. Marius E.

Johnston shot the bear in

the Arctic.

Dining Room Furnishings

Object Location Source

EXTENSION DINING
TABLE, mahogany, with 2

leaves, 1930-45

Center CUIS 1634
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Dining Room Furnishings, Continued

Object Location Source

Appraisal/1972; Inven-

tory/1983; fig. 30; Retta

Wright located this table

in Virginia.

2 CHIPPENDALE-STYLE At table

ARMCHAIRS, mahogany,
1930-45, bear the mark of

Lexington manufacturer

Appraisal/1972; Inven-

tory/1983; fig. 30

2 CHIPPENDALE-STYLE At table

SIDE CHAIRS, mahogany,
1930-45

Appraisal/1972; Inven-
tory/1983; fig. 30

CUIS 1635

CUIS 1636

4 SLAT-BACK CHAIRS
Appraisal/1972; 1973
photos (park files)

CARVED SIDE CHAIR,
mahogany

Appraisal/1972; 1973
photos (park files)

Around walls

At table

THREE-RAIL SIDE CHAIR Wall
Appraisal/1972

SIDEBOARD, mahogany North wall

Appraisal/1972; Inven-
tory/1983; 1973 photos
(park files); the Johnstons
brought this piece from
Dr. Marius Johnston's
Lexington house following

his death.

CUIS 1620

GILDED OVERMANTEL
MIRROR, c. 1910

North wall CUIS 1623
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Dining Room Furnishings, Continued

Object Location Source

Northeast corner

Appraisal/1972; Inven-

tory/1983; 1973 photos
(park files)

3-TIER TABLE, with brass

gallery, oak, c.1910

Appraisal/1972; Inven-

tory/1983; 1973 photos
(park files)

3-TIER TABLE, walnut Northwest corner

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

CUIS 1624

CUIS 1625

SERVING TABLE,
mahogany, 1930-45, bears

mark of A.H. Davenport, Bos-

ton and New York
Appraisal 1972; Inventory

1983; 1973 photos (park

files)

West wall CUIS 1631

SERVING TABLE,
mahogany, 1875-1900

Appraisal 1972; Inventory

1983

West wall CUIS 1626

TILT-TOP PEDESTAL
TABLE, mahogany, 1930-45

Appraisal 1972; Inventory

1983

Southwest corner CUIS 1632

PAINTING OF [LUCY C. East wall

CARNEGIE?]
Appraisal 1972 [incorrect-

ly identified as Margaret
Carnegie]; Inventory
1983; fig. 30

PAINTING OF THOMAS West wall (north end)
CARNEGIE by A. Bryan Wall

CUIS 1644

(private collection?)

CUIS 1643

(private collection?)
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Dining Room Furnishings, Continued

Object Location Source

Appraisal 1972; Inventory

1983; 1973 photos (park

files)

PASTEL PORTRAIT OF
ANDREW CARNEGIE, by
Thomas Eickelmyer

Appraisal 1972; Inventory

1983

COLORED MEZZOTINT OF
NATHANIEL GREEN by S.

Arlent Edwards
Appraisal 1972; Inventory

1983

PERSIAN CARPET
Appraisal 1972; fig. 30;

1973 photos (park files)

PAIR ANDIRONS

Inventory 1983

FIREPLACE SHOVEL, gal-

vanized metal

Inventory 1983

FIREPLACE BROOM
Inventory 1983

VASE with handles, art pot-

tery

1973 photos (park files)

COVERED JAR

1973 photos (park files)

BOWL with flowers

Fig. 30

West wall (south end) CUIS 1645

South wall

Fireplace

Fireplace

Fireplace

On 3-tier table, CUIS
1625

On serving table CUIS
1631

On dining table

CUIS 1647

CUIS 1648

CUIS 1650

CUIS 1649
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ALTERNATIVE II—Minimum Interpretive Media Development

Exterior Interpretation: same as Alternative I

Interior Interpretation:

• West porch and game room: same as Alternative I (see p. 46)

• Dining Room: same as Alternative I (see p. 47)

• Freestanding exhibits in selected areas extend to the visitor an illusion of

Plum Orchard's historic interiors by way of photographic images. These
images will also interpret some of the Plum Orchard collections not on view

in the house.

— In the entrance hall, a full color photo of the hanging glass lamp
is superimposed on a black and white enlargement ofthe room as

it appeared in 1915-20.

— An enlargement of a 1915-20 photo of the game room sits on the

piano in that room.

— In the library, a full color photograph illustrates the north end of

the room with its furnishings. Producing this image will require

the short-term installation of several objects for a photograph
session, and the subsequent return of the objects to secure

storage.

56



SUMMARY OF COST ESTIMATES (estimates are net costs based on

work needed as ofMarch 1988)

Alternative I

Exterior Interpretation:

Produce 2 wayside exhibits

Replace historic dock

Interior Interpretation:

Game Room media

Replace 4 big game heads

Dining Room furnishings

Reproduce wallpaper

Reproduce or replace dinner ser-

vice items and flatware

Entrance Hall

Treat wallcoverings to preserve

and improve appearance

Treat or replace upholstery on 3

pieces

Acquire replacement carpet for

visitor access

Refurbish remaining wall scon-

ces

Library

Treat wallpaper to preserve and
improve appearance

$ 6,000

30,000

24,000

2,800

Complete

8,500

2,500

90,000

1,000

5,000

1,500

28,000
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Replace ceiling paper 525

Treat or replace upholstery on 7 4,000

pieces

Acquire replacement moosehead 2,000

Acquire replacement carpet for 5,000

visitor access

Master Bedroom

Reproduce wallpaper 12,000

Treat or replace upholstery on 2 800

pieces

General

Treat furniture in entrance hall, 6,000

library, game room, and master
bedroom

Treat floors and woodwork in 20,000

entrance hall, library, game room,

master bedroom, and downstairs cor-

ridor

Replace carpet runners for stairs to 7,000

second floor

Install low voltage wiring throughout 2,500

Environmental monitoring and 20,000

modification of climate control sys-

tem

TOTAL ALTERNATIVE I $ 279,125
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Alternative II

Exterior Interpretation:

Produce 2 wayside exhibits

Replace historic dock

Interior Interpretation:

Game Room media

Replace 4 big game heads

Dining Room furnishings

Reproduce wallpaper

Reproduce or replace dinner ser-

vice items and flatware

General

Treat floors and woodwork in

entrance hall, library, game room,

master bedroom, and downstairs cor-

ridor

Replace carpet runners for stairs to

second floor

Install low voltage wiring throughout

Environmental monitoring and
modification of climate control sys-

tem

TOTAL ALTERNATIVE II

$ 6,000

30,000

24,000

2,800

Complete

8,500

2,500

20,000

7,000

2,500

20,000

$ 123,300
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Figure 1. Margaret Thaw Carnegie (second from left) and George
L. Carnegie (fourth from left), in front of Plum Orchard,

c.1907.

Photo: Courtesy ofJoe Graves

Figure 2. Painting of Margaret Thaw Carnegie, n.d.

Photo: Cumberland Island National Seashore
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Figure 3. Margaret Thaw Carnegie, c.1898.

Photo: Undated Pittsburgh newspaper article about her mar-

riage, Carnegie Scrapbook, Georgia Archives.
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Figure 4. George Lauder Carnegie, n.d., after 1913.

Photo: Courtesy of Lucy Graves

Figure 5. Entrance Hall, Plum Orchard, n.d. [1915-1920].

Photo: Cumberland Island National Seashore
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Figure 6. Dining Room, Plum Orchard, n.d. [1915-1920].

Photo: Cumberland Island National Seashore

Figure 7. Game Room, Plum Orchard, n.d. [1915-1920].

Photo: Cumberland Island National Seashore

70



f I



Figure 8. (From left to right) Lucy C. Johnston, Nancy Carnegie

Johnston, Thomas M.C. Johnston, Margaret Johnston,

Lucy C. Carnegie, Coleman C. Johnston, n.d. [c.1909],

probably at Dungeness.

Photo: Courtesy of Lucy Graves

Figure 9. Cumberland Island, n.d. [1905-1915].

Photo: Courtesy ofJohnston family
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Figure 10. Probably Lucy R. Ferguson, with a horse and dog, on
Plum Orchard porch, n.d. [1915-1920].

Photo: Courtesy ofJohnston family

Figure 11. Joe and Nancy Graves on south porch, Plum Orchard,

1934.

Photo: Courtesy ofJohnston family
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Figure 12. Plum Orchard, south elevation, 1939.

Photo: Courtesy ofJohnston family

Figure 13. Plum Orchard south porch, 1936.

Photo: Courtesy ofJohnston family
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Figure 14. Plum Orchard, south elevation, 1936.

Photo: Courtesy ofJohnston family

Figure 15. Plum Orchard, south elevation, n.d. [c.1936].

Photo: Courtesy ofJohnston family
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Figure 16. Lucy and Nancy Graves, Plum Orchard beach house,

1932-24.

Photo: Courtesy ofJohnston family

Figure 17. Plum Orchard, 1936.

Photo: Courtesy ofJohnston family
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Figure 18. Plum Orchard, pond to north of house, 1939.

Photo: Courtesy ofJohnston family

Figure 19. Plum Orchard garden, n.d. [c.1939].

Photo: Courtesy ofJohnston family
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Figure 20. Plum Orchard garden, n.d. [c.1939].

Photo: Courtesy ofJohnston family

Figure 21. Plum Orchard garden, n.d. [c.1939].

Photo: Courtesy ofJohnston family
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Figure 22. Plum Orchard garden, n.d. [c.1939].

Photo: Courtesy ofJohnston family

Figure 23. Plum Orchard garden, n.d. [c.1939].

Photo: Courtesy ofJohnston family
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Figure 24. Plum Orchard garden, n.d. [c.1939].

Photo: Courtesy ofJohnston family

Figure 25. Plum Orchard library, south wall, n.d. [1950s].

Photo: Courtesy ofJohnston family
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Figure 26. Plum Orchard, library and entrance hall, 1970.

Photo: Courtesy of Lucy Graves

Figure 27. Plum Orchard, library, north wall, 1970.

Photo: Courtesy of Lucy Graves
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Figure 28. Plum Orchard, entrance hall, 1970.

Photo: Courtesy of Lucy Graves

Figure 29. Plum Orchard, entrance hall, 1970.

Photo: Courtesy of Lucy Graves
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Figure 30. Plum Orchard, dining room, 1970.

Photo: Courtesy of Lucy Graves

Figure 31. Plum Orchard, second story hall, facing west, 1970.

Photo: Courtesy of Lucy Graves
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Figure 32. Plum Orchard, master bedroom, 1970.

Photo: Courtesy of Lucy Graves
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Figure 33-38. Six drawings of Plum Orchard prepared by Peabody &
Stearns.

Photo: Historic Structure Report, Architectural Data Sec-

tion, Plum Orchard, Denver Service Center.
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APPENDIX I

Carnegie and Johnston Family Geneological Charts
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Thomas Morrison Carnegie

1844-1886

m.
Lucy Coleman
1847-1916

William Coleman Carnegie

1867-1944

No Issue

Andrew Carnegie II

1870-1947

Issue not included here

Thomas Morrison Carnegie II

1874-1944

Issue not included here

Florence Nightingale Carnegie

1879-1962

m.
Frederick Perkins

Issue not included here

Nancy Trovillo Carnegie
1881-1954

m.

Marius E. Johnston

See attached for issue

Frank Morrison Carnegie

1868-1917

No Issue

Margaret Florence Carnegie

1872-1927

m.
Oliver Ricketson

Issue not included here

George Lauder Carnegie

1876-1921

m.

Margaret Thaw Carnegie

No Issue

Coleman Carnegie

1880-1911

No Issue
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Nancy Trovillo Carnegie

1881-1954

James Hever
m.

Marius E. Johnston

Margaret (Retta) J.

Johnston
1905-1981

m.

Floyd H. Wright

No Issue

Lucy Coleman Johnston
1907-

m.

Joseph Clark Graves

Coleman C. Johnston
1906-1983

m.

Inez Leath Harting

See attached for

issue

See attached for

issue

Thomas M.C. Johnston
1908-1969

m.

Martha Headley

See attached for

issue

Marius E. Johnston, Jr.

1913-

m.

Helen Stockamore

See attached for

issue

2. James Hever died while a young man. After his widow Nancy Carnegie
Hever remarried, their four children took the last name of the second husband,
Marius E. Johnston, because they loved him so much. Marius and Nancy
Johnston had one son, Marius E. Johnston, Jr.
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Lucy Coleman Johnston
1951-

m.

John 0. McKinstry III

Coleman Carnegie

Johnston McKinstry
1983-

Lucy Coleman
McKinstry

1986-
"

Coleman C. Johnston
1906-1983

m.
Inez Leath Harting

Francis Harting
1936-

m.
William Preston Cox

William Preston Cox, Jr.

1961-

George Coleman Cox

1. Coleman C. Johnston married Inez Leath Harting whose first husband was
Joseph Harting.
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Lucy Coleman Johnston
1907-

m.

Joseph Clark Graves

Joe Clark Graves, Jr.

1930-

m.
Hart Hagin

Nancy Carnegie Graves
1932-

m.

John Scott Talbott, Jr.Lucy Hart Graves
1960-

Linda Brooks Talbott

1957-

Margaret Morrison

Graves
1964-

John Scott Talbott II

1958-

Elizabeth Estill Graves

].969-
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Thomas M.C. Johnston, Jr.

1908-1969

m.

Martha Headley

Thomas M.C. Johnston, Jr.

1937-

m.
Mireilla Busticaccia

Margaret Brooke Johnston
1970-

Elizabeth Headley Johnston
1973-

Nancy Carnegie Johnston
1941-

m.

Landon V. Butler

Sarah Price Butler

1972-

James Victor Butler

1978-

Margaret Morrison Johnston
1939-

m.
Kenneth Richards

Landon Headley Butler

1974-

Margaret Morrison Butler

1978-

Zachary Camden
Richards

1973-

Hallie Margaret
Richards

1977-
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Marius E. Johnston, Jr.

m.
Helen Stockamore

Anne Chiles Johnston
1938-

m.
Timothy
Edward
Keating

William Elwell

Sarah Chiles Elwell

1960-

m.
Thomas Merkert

William

Zachary

Merkert
1987-

Nancy Carnegie

Elwell

1961-

Timothy Keating

Elwell

1962-1982

Marius Early Johnston III

1941-

m.
Pamela Victorene

Claire Victorene

1972-

William Coleman Carnegie

Johnston
1948-

m.
Katherine Gamage

Todd Coleman
Johnston

1980-

Brittany Sinnott

Johnston

1986-

David Halsey
Elwell

1971-

1. After their mother's marriage to William Elwell, Sarah, Nancy, and Timothy
took the last name "Elwell."
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APPENDIX II

William E. Paige to Peabody & Stearns, November 10, 1902, Carnegie Collection,

Georgia Department of Archives and History.

Nov. 10th. 1902.

Dear Sirs:

—

I send you by mail pencil sketches indicating Mrs. George
Carnegie's ideas as to the additions to Plum Orchard House.

Mrs. Carnegie wishes to break up the symmetry which was
preserved in the sketches you forwarded herein the summer. It

may be that this scheme suggested in our sketch will break it up
altogether too much.

In order that the addition at the west end, with the living rooms
in it, may not be too high in comparison with the main house, it is

proposed to make the clear height of the lower story 10 feet 6

inches, and ofthe upper story 9 feet 6 inches. Steps will then have
to be introduced in the second story at some point on the way from
the old to the new part.

The height of the Swimming Pool building can be adjusted to a
mean between the height ofthe old house and ofthe west addition.

Some irregularity in treatment of openings in the south side will

give variety to the front elevation. The east end ofthe Swimming
Pool addition will be approached by a road, and the elevation

should be treated with some emphasis. Cellars will be built under
the main part of both additions.

So far as the outside details of the new additions will follow the

details of the old house it will not be necessary for you to furnish

detail drawings, as we have on file here all the drawings of the

original house. It is proposed to finish the west addition in the
first story in oak or other hard wood, and the second story in white
wood or white pine painted white. No paint will be permissible in

the inside finish of the Swimming Pool building, as the sulphur
fumes from our Artesian water affect the color. Hard pine treated

with an acid stain or some similar process will be more satisfac-

tory.

I hope that you will be able to furnish preliminary sketches

following Mrs. Carnegie's ideas at your earliest convenience in

order that the working drawings may be done in time for us to

begin work by the first of February.

Yours very truly,

Manager.

Peabody & Stearns.

Boston, Mass.
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William E. Paige to Peabody & Stearns, December 1, 1902, Carnegie Collection, Georgia

Department ofArchives and History.

Dec. 1st. 1902.

Dear Sirs:

—

Mr. and Mrs. George Carnegie have gone over carefully the plans

submitted by you for additions to their house. They have decided

that scheme A in its general features must be adopted. They
appreciate that the scheme you propose substituting for this

makes a better building, but the arrangement of the east wing is

impossible for their purpose. The addition shuts the air away
from the rooms at the east end of the house, cutting off the
prevailing breezes in the warm spring season. They also believe

that the general appearance of the house will be better suited to

the arrangement ofthe grounds ifschemeA is following with some
minor changes, therefore they have decided to adopt scheme A.

Mrs. Carnegie was dissatisfied with the arrangement ofthe rooms
in the second floor ofthe west wing as first submitted to you, and
submits the enclosed sketches as a substitute. The only practical

embarrassment I find in this new arrangement is the manage-
ment of the chimney in Mrs. Carnegie's room. We propose that

the fireplace and chimney be carried by steel beams from the

second floor, so as not to spoil the window arrangement in the room
below.

The following notes will assist you in getting out the working
plans:

The Library ceiling will be lowered to height of new rooms and
finished plain, as any beams required to carry the floor above can

be hidden.

Finish ofwest wing is to be in keeping with that ofthe main house.

Mens' rooms to be finished in dark oak, second story rooms to be

finished white.

A cellar will be built under the Hall and stairway, and the cellar

stairs should go down under the staircase.

On first floor use windows which do not reach to the floor.

Use west porch as on drawings, with steps to the west. Omit steps

on south side opposite the Hall.

East wing, cover the passage Marked "Pergola" with a porch roof.

If it is desirable to lengthen this wing, make the court 38 feet long

instead of 34 feet, and add 3 or 4 feet to the space east of it. Do
not lengthen the pool, but allow the extra space between the pool

and the dressing rooms.

A cellar goes under this wing where the pool does not occur, with
an entrance from the north side. A cellar stairway might be

worked in under the [?] stairway which is wide enough for a man
to go up and down.

The east face of this wing now centres with the stable some 200
yards away.

Ifwe change the arrangement inside, we do not get as pleasant a

room, and run against many inconveniences.
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As the grounds are laid out, I do not think that the extending of

this wing south of main line of the house would be offensive.

All porches and open passages on the new and old house are to

have cement floors.

For the sake of cellar ventilation, it seems desirable to use brick

and steel beam construction for all the porches except those

attached to the eastwing and possibly the west porch. The wooden
terrace in front ofthe old house is a failure. The sun is so hot that

it draws the most carefully laid flooring out of position.

By the next mail I will send you a little sketch showing changes
which Mrs. Carnegie wants made in the region of the servants'

staircase in the old house.

The fixtures in the North-west Bath room in the old house are to

be placed in the closet in the south side over the front entrance. I

understand it will be possible to run the soil pipe down the outside

pilaster.

It is proposed to face the Squash Court walls with wood. In the

Squash Court built at Dungeness we used cement successfully,

but I understand that the wood facing has some advantages.

What has been your experience?

Abundant light should be let in to the Squash Court through the

roof as well as on the two sides under the eaves.

We use here hot water circulation in the heating apparatus. Will

it not be cheaper to put a new heater for the west wing in the cellar

of the west wing than to double the capacity of the old heater

(which is nearly under the dining room) to heat from it the west
wing. The Swimming Pool also requires a heater ofmoderate size,

and a bank of seven or eight pipes will be laid around the pool,

near the bottom, to keep the water at about the average tempera-
ture at which it is delivered at the Artesian pipes. This tempera-
ture is about 76. In winter we find that the water cools rapidly in

the pool, even if the room is at a temperature of nearly 80, unless

pipes are introduced in the pool.

I believe I have covered all the points that are necessary at

present.

Yours very truly,

Manager.

Peabody & Stearns.

Exchange Building.

Boston, Mass.

William E. Paige to Peabody & Stearns, November 10, 1902, Carnegie Collection,

Georgia Department of Archives and History.

Jan. 29th. 1903.

Dear Sirs:

—

Mrs. George L. Carnegie would like you to change the window
treatment over the pool in the east wing of the addition to her
house. She would prefer two separate windows, and possibly some
ventilating window above. The present window she considers too

large and conspicuous for the building.
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Mrs. Carnegie wishes the hall and mens' room in the west wing
finished in very dark oak. In the hall the ceiling will be plain

plaster, and there will be no wainscoting. In the mens' room there

are to be heavy plain ceiling beams and a high wainscot. Mrs.

Carnegie is undecided whether the wainscot should be (say) about
five feet high, ranging with the mantel shelf, or considerably

higher, leaving only a frieze ofplaster about the room, and wishes
suggestions on this point.

It is decided to double the studding in the mens' room and in Mrs.
Carnegie's apartments above. It will not be necessary to change
your framing plans, simply notify us the most desirable thickness

to make the walls, and then we can send you the exact measures
before you make the drawings for the inside finish.

Yours truly,

Manager.

Peabody & Stearns.
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APPENDIX III

Invoices and Freight Bills for Plum Orchard furnishings, 1896-1906, Carnegie Collec-

tion, Georgia Department of Archives and History.

1896

Burrows Bros, to George Lauder Carnegie, February 6, 1896, "Memoirs ofByron 7.68."

1899

The Lorillard Refrigerator Company to George Lauder Carnegie, December 7, 1899,

"One 'Hotel #2' Refrigerator Glass lined 350."

1900

Gilman Collamore & Co. to George Carnegie Esq., December 1, 1900:

Nov 13 6 Tulips on stand Yellow 12.00

28 1 Croton Set 6.00

Dec 26 Express 1.80

19.80

1901

Industrial Water Company, Dr., to Mrs. Lucy C. Carnegie, February 14, 1901:

One #6 Water Softening & Purifying Machine,

Capacity 1000 gals, per hour (for Plum Orchard)

Shipped to Fernandina, Fla., Dec. 11, 1900.

$1500.00

Time Sheet, June 1901 [appears to be construction], 400 hours.

1904

Cumberland Route (Brunswick & Florida Steamboat Co.), numerous Mrs. George
Carnegie shipments, itemized here only by date: April 16, June 11, August 23, October

3, October 31, November 28, and December 14.

Ike Shaw & Co, Naturalists & Taxidermists, to Margaret Thaw Carnegie, June 14,

1904, "1 Tarpon 20., Box 1. [other family members had work done same day.l"
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L. Greenwald, Watchmaker, Jeweler, Optician, Plum Orchard, to George Lauder
Carnegie, n.d. (c.1904):

1 Hall [clocks?]

1 Cabinet

1 China Cabinet

1 French
1 Carriage

1 Kitchen 20.[?]

Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. George Carnegie,

April 16, 1904, "[H.F. Goods?], Gros...bbl flour."

Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. George Carnegie,

June 11, 1904, "1 Roll Wallpaper .55."

Cumberland Route (Brunswick and Florida Steamboat Co.) to G.L. Carnegie, August
23, 1904, "Harness 80# .65."

Steamship Comanche to G.L. Carnegie, September 16, 1904: "2 Horses 4,000 [lbs. @]
2."

S. Chadwick, Dr., Livery and Sale Stable to Mr. Geo. Carnegie, September 20, 1904:

Sept. 18
II

19

Paid S. Chadwick

Cumberland Route (Brunswick and Florida Steamboat Co.), to G.L. Carnegie, Septem-
ber 26, 1904:

FOR TRANS-
PORTATION
OF FOLLOW-

PACKAGES ING ARTICLES WEIGHT RATE... FREIGHT TOTAL

2 Harness 275 .55 1.51

1 [Pkg. Dripts?] )

1 Pkg. Whips ) 65 .65 .42

$1.93

Horses to [Supply?] .50

[?] .50

[?] 1.50

2.00
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Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. G.L. Carnegie,

October 10, 1904:

FOR TRANS-
PORTATION
OF FOLLOW-

PACKAGES ING ARTICLES WEIGHT

1 Bx China 30
1 Books 50

1 [?] Bk Stand
1 " P Stand
2 Bill (r) Chairs

1 Bureau Base
1 Chiff

2 Tables

1 [?] :
) 1410

1 Bx[?] Trays
1 Cnt (2) chairs

1 Bx Glass ]

1 Bdl[?l

1 Cnt (2) chairs

2 Bdl [?] Beds
1 "

[?] [?]

1 Chair ]

1 Cnt(2)[?]
; 1 125

1 Plant Stand ]

RATE. FREIGHT TOTAL

m .65

.65

97 13.75

1.22

$16.27

Cumberland Route (Brunswick and Florida Steamboat Co.) to G.L. Carnegie, October

3, 1904, "105# China 1.96."

Cumberland Route (Brunswick and Florida Steamboat Co.) to G.L. Carnegie, October

31, 1904, "1 Bl. Rugs [wt.] 25.65 .16, 1 [?] Linoleum [wt.] 105.55 .58, & c groc."
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Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. G.L. Carnegie,

November 7, 1904:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... TOTAL

6 Harness 70 m .55
" Notions 50 .33

"[?] 100 55 .55

Crt Chest drawrs 125 65 .81

bll G. ware 55 m .55

Bx Mirror 150 65 .98

Rugs 20 m ,65

Bx[?l 4.42

[?] Paid

Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. G.L. Carnegie,

November 14, 1904:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... TOTAL

1 Crt Securing [?] 130 65 .85

1 [?] Gross 50 55 .28

1 bll. [?] 150 18 .27

1 Bx Furniture 670 130 8.71

10.11

1 [? ?] Goods .65

10.76

Cumberland Route (Brunswick and Florida Steamboat Co.) to G.L. Carnegie, November
28, 1904, "1 Gas fixture 140# .91/2 Bl Cushions 100# .65/ Whiskey 50# &c .33."

McMurray & Baker, Vehicles & Harness, Jacksonville, to G.L. Carnegie, December 3,

1904, "Cart Harness 20" $20."
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Cumberland Route (Brunswick and Florida Steamboat Co.) to Mr. G.L. Carnegie,

December 5, 1904:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... TOTAL

2 Bx [Starch?] 100 45 .45

1 Bl Linoleum 15 m .65

3 Bx Soaps 190 45 .86

6 [? ?] Goods 320 a
1.44

2 " [?] )

bll
"

) 275 55 1.51

flour 216 .25

[?] Oil 40 65 .26

Tub Butter 70
u

.46

Bx E Malt 20 m .65

& [?] Goods
Crt Scats 220 65 1.43

Table 75 98 .74

Bx Toys 80 m .65

" [?1 110 65 ,72

10.07

Cumberland Route (Brunswick and Florida Steamboat Co.) to G.L. Carnegie, December
14, 1904, "1 Bx Andirons 175# .96/ fruit/ 1 Bx Glass 530# 3.45."

Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. G.L. Carnegie,

December 19, 1904:

PACKAGES

FOR
TRANSPORTA-
TION OF FOL-
LOWING
ARTICLES WEIGHT RATE... TOTAL

1

1

1

1

3

1

1

2

1

1/2

1

Hall Stand 25

Bx Glass Shades 30

Crockery 75

& [M Water?] 225
Gross 135

[?] 100

Liquor 60
Glass 185

Olives 55
bbl. Sugar 175

Crt. Desk 185

m

32

55

65

55

25

65

.65

.65

.55

.72

.74

.65

.39

1.20

.30

.44

1.20

7.49
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1905

Cumberland Route (Brunswick & Florida Steamboat Co.), numerous Mrs. George
Carnegie shipments, itemized here only by date: January 9, January 17, April 7, June
12, October 23, October 30, November 7, November 13, November 20, November 26,

December 4, December 5, December 12, December 18.

W.H. Ray Painting/Paperhanging to G.L. Carnegie, labor charges listed here only by

date: March 18, September 1, and November 1.

W.S. Frazier & Co., NY, to G.L. Carnegie, n.d. (1905), ordered by Chris Hendricks,

trainer, $111. harness and stable supplies.

George C. Snyder, Travelling Piano & Pipe Organ Shop, to G.L. Carnegie, January 4,

1905:

repair Aeolian at big hse 70

Piano at Stafford 100

Tuning & adjusting bass scale piano at PO 10

Greyfield 40
Knabe Grand big hse 68
Hardman upright cottage 35

Tiffany Studios to Mrs. G.L. Carnegie, December 1, 1905, "Nov 11 420 Lamp $20/ 1-108

Globe $5/ 951 frame $24/ $49."

Cumberland Route to Mr. G.L. Carnegie, December 26, 1905:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... TOTAL

1 PKG Cig Paper 15 m .65

6 Bdl (12) chairs s270 98 2.65

1 Ct Stand 200 65 1.30

4.50

1906

Cumberland Route (Brunswick & Florida Steamboat Co.), numerous Mrs. George

Carnegie shipments, itemized here only by date: February 12, March 5, September 25,

October 15, November 12, and November 19.

W.H. Ray Painting/Paperhanging to G.L. Carnegie, labor charges listed here only by

date: March 22 and May 1.
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Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. G.L. Carnegie,

January 29, 1906:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... TOTAL

Drum Coffee 25 m .25

Bx Kitchen Utensil 100 65 .65

Crt Marble Staty 1080 136 14.04

Bx Polish 50 m .65
" HF Goods 140 65 .91

Soap 40 45 .18
" Salt 60 18 .11

Tub Butter 70)

&cOil 35) 105 65 .68
" Grocries 250 55 1.38

Bbl Apples 150 18 .27

Hf Bbl Sugar 170 25 .43

Grocries 70 55 .39

Bbl " 220
it

1.21

Pkg Cigars 30 m ,65

21.80

The Clyde New England and Southern Lines to Mrs. G.L. Carnegie, October 30, 1906:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... TOTAL

1 ChiffBosses 205 55 2.78

1 Bl Bedding 130 65 .85

3 Chairs 60 98 .59

4 " [?]Beds 180 55 .99

4 Wire springs 220 65 1.43

2 Tables 50 98 .49

1 Bx Glass 45 65 .29

1 CT Rocks 40 45 .18

1 Couch 280 98 2,74

10.34
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Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. G.L. Carnegie,

November 1, 1906:

PACKAGES PROPERTY

1 Table Boxed 200 98

1 &c Groc 50 m
1 Pkg. Books 40

it

1 &c [Tab?] 40
"

1 Bx Tin Ware 15
ti

1 &c Rocker 85 98

48 196 2.44

.55

.65

.65

.55

.83

6.32

Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. G.L. Carnegie

Dungeness, November 7, 1906:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... TOTAL

3 & Curtains )

1 Crt" ) 375 65 2.44

Bdl S Matress 240
ii

1.56

Bx Bolsters 70 130 .91

J. & Bureau 340 55 1.87
' Night Stands 230 65 1.50
' Chairs 190 98 1.86
i it

180
ti

1.76
' Table 100

ii

.98

'Desk 250 65 1.63
' Groc 40 m .55
' Blinds )

' [Bsides?] ) 325 55 1.79
1

Kitch [Hks?] )

Bdl Brooms ) 230 65 1.50
-j

' Paper 45 45 .20

18.55
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Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. G.L. Carnegie

Dungeness, December 8, 1906:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... FREIGHT TOTAL

1 & Kitchen Utensils 200 65 1.30

3 BdlWWare 50 45 .23 1.53

1 Bl D Goods 100 65 .65 1.66

5 & Liquor 350
it

2.28

1 " Cabinet 50
ii

.33 2.61

1 " Nations 130
"

.85

1 " Table 150 98 1.47

1 " Bust [Form?] 40 65 .26 2.58

1 " Staty 60

1 " Liquor 50

1 " Nations 40
150

M
.98

1 " Glware 30 m .55

1 Bl Carpet 110 65 .72

2 Bx Books 250
"

1.63 2.31

1 " China 30 m .65

1 & Glware 85 m .55

14.14

Cumberland Route (Brunswick and Florida Steamboat Co.) to Mrs. Geo. L. Carnegie,

December 12, 1906:

FOR
TRANSPORTA-
TION OF FOL-
LOWING

PACKAGES ARTICLES WEIGHT RATE... FREIGHT TOTAL

1 Bg Nuts 100 55 .55

3 Rl Carpet

3 Bl
"

Crt. Chest
" 4 Chairs )

440
150

65 2.86

.98

" 3 Chairs ) 390 98 3.82

Cs Gl Ware 25 m .55

Crt Furnt )

2 Desks ) 490 65 3.90

1 & D Goods 35 m .65 12.50
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APPENDIX IV

Appraisal conducted by Mr. S. Blaisdell, Sotheby Parke-Bernet, Inc., September 15,

1972, CUIS files.
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APPENDIX V

Inventory of Plum Orchard Contents conducted by Alice Taylor, June 14, 1983, for

Southeast Regional Curator Dale Durham, CUIS files.
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As the nation's principal conservation agency, the Department Of the Interior has responsibility for

most of our nationally owned public lands and natural and cultural resources. This includes fostering

wise use of our land and water resources, protecting our fish and wildlife, preserving the

environmental and cultural values of our national parks and historical places, and providing for the

enjoyment of life through outdoor recreation. The department assesses our energy and mineral

resources and works to ensure that their development is in the best interests of all our people. The
department also promotes the goals of the Take Pride in America campaign by encouraging

stewardship and citizen responsibility for the public lands and promoting citizen participation in their

care. The department also has a major responsibility for American Indian reservation communities

and for people who live in island territories under U.S. administration.

Publication services were provided by the graphics staff of the Denver Service Center.
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